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AGENDA
1. Welcome and Introductions
• Welcome Adriana Medina, UWLC Family Engagement Coordinator!
2. Public Comment
3. Consent Agenda
• Approval of May 14, 2021 meeting notes (action required)
• Acknowledge receipt of written reports from ELA Advisory Groups and
Innovation Teams, Lane AABSS, Preschool Promise, KITS, and LaneKids
4. Parent Advisory Council report
• Nina Watkins and/or Adrian Pollut will report on discussion at the June Parent
Advisory Council meeting.
5. Early Learning Stakeholders report
• Jeanine Taylor and/or Leslie Finlay will report on discussion at the May Early
Learning Stakeholders meeting.
6. Narrowing the Third Grade Reading Gap
• Holly Mar Conte, VP of Community Impact, United Way of Lane County, will
present how UWLC and ELA are renewing efforts to bring together community
stakeholders, including parents, educators, researchers, experts in equitable
teaching practices and anti-racism, and policy makers to take direct aim at
eliminating disparities in opportunities for students of color, those living in
poverty and/or experiencing a disability in achieving reading proficiency by
the end of third grade.
• Discuss questions, ideas, concerns, and equity considerations as we embark
on this work.
7. Updates & Announcements
• Legislative session updates
• July meeting hiatus – please note date of our next meeting below & enjoy
your summer break!
• Fond farewell & deep appreciation to Chris Parra, Superintendent
Extraordinaire of Bethel School District – thank you for everything; you’ll be so
missed!

NEXT MEETING: Friday, August 13, 2021, 3:00 – 5:00 PM
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Lane Early Learning Alliance
Governance Consortium
May 14, 2021
3:00-5:00pm
Virtual Meeting
NOTES
Present:
Noreen Dunnells, United Way of Lane County
Adrian Pollut, Parent Representative
Jeanine Taylor, Early Childhood CARES
Theya Joslin, Quality Care Connections
Jacob Fox, Homes For Good
Marian Blankenship, Pacific Source Health Plans
John Stapleton, PIVOT Architecture
Annie Soto, Head Start of Lane County
Todd Hamilton, Springfield Public Schools
Leslie Finlay, Relief Nursery
Cheryl Henderson, Lane Community College
Chris Parra, Bethel School District
Reta Doland, Oakridge School District
Judy Newman, Early Childhood CARES
George Russell, Community Leader
Absent:
Sheila Wegener, Department of Human Services
Debi Farr, Trillium Community Health Plan

Tony Scurto, Lane Education Service District
Nina Watkins, Parent Representative
Tina Gutierez-Schmich, Bethel School District
John Lively, Oregon State Representative
Karen Gaffney, Lane County
Jocelyn Warren, Lane County Health & Human
Services
Guests:
Nicole Desch, Onward Eugene
Sarah Moehrke, City of Florence
Ashley Espinoza, Lane Workforce Partnership
UWLC/ELA Staff:
Ayanna Moriguchi, Early Learning Specialist
Bess Jayme, Director of Education, meeting
facilitator
Kori Rodley, Director Equity and Engagement
Michelle Sheng-Palmisano, Ed Program Mgr.

I.

Call to Order
The meeting was called to order at 3:03 PM.

II.

Welcome and Introductions

III.

Public Comment
No comments were made.

IV.

Consent Agenda
Approval of the April 9, 2021 meeting notes. Acknowledge receipt of written reports from Advisory Groups and
Innovation Teams, Preschool Promise, KITS, LaneKids, and Imagination Library.
Action requested: Motion to approve, accept or ratify items listed on consent agenda as submitted.
Motion: Noreen Dunnells motioned to approve the consent agenda.
Support: Leslie Finlay seconded the motion to approve the consent agenda.
Ayes: Adrian Pollut, Jeanine Taylor, Theya Joslin, Jacob Fox, Marian Blankenship, John Stapleton, Annie
Soto, Todd Hamilton, Cheryl Henderson, Chris Parra, and Reta Doland.
Nays: None; Abstentions: None

Lane Early Learning Alliance

Mission: Working together to prepare children for success in school
and life.
Vision: A community in which all Lane County families, organizations,
and neighborhoods are unified in an effort to ensure that all children
are safe, healthy, cherished and are ready to succeed in school.

3171 Gateway Loop
Springfield, OR 97477
tel 541.741.6000
fax 541.726.4150
earlylearningalliance.org

V.

Parent Advisory Council update
Adrian Pollut, Parent Representative from the Parent Advisory Council, shared updates from the April
meeting.
•

Claire Hambly, from the Early Learning Alliance/United Way, brought questions to the group about
accessing parenting education. Why are parents interested in parenting education? Why not?
Barriers?
i. Scheduling can be difficult to get two parents in same place at the same time.
ii. Stigmitization of taking parenting education by choice, even though it seems like it shouldn’t
be stigmatized
iii. Try hybrid model of doing things in person and virtual.
iv. In some parenting classes parents were split up for language intepretation and that felt
uncomfortable, would have prefered to be together.

VI.

Early Learning Stakeholders report
Jeanine Taylor & Leslie Finlay, Stakeholders Representatives, reported on discussion at the April meeting:
• Stakeholder Reps shared synopsis of March Governance Consortium meeting.
• Discussed early childhood work force and availability of care. Debra Dreiling, Quality Improvement
Specialist with Quality Care Connection (QCC), gave facts and figures about Oregon’s child care
deserts, which are all 36 counties.
o Challenging to recruit and retain educators. Partly due to COVID. Disrupted child care rates
are much higher for Black and Asian families.
o Child care is vital to restarting the economy.
o Asked the Stakeholders groups if we have enough staff to fill our positions, how are we
advertising, and recruitment procedures of staff.
o General consensus was that it is hard to find qualified staff at rate of pay we are offering.
o LCC’s Career Pathways department is instrumental in helping students access education
courses. This is a bright spot.
• For Relief Nursery, struggle with prioritizing caregivers/educators who reflect the families we serve
and want to have bilingual and bicultural staff. There are barriers in the systems that keep people
from becoming qualified, and having lived experience is important. The pathway to becoming
qualified is not the path people take.
• Subcommittee of this group will meet to determine how the stakeholders as a group can work
together to support the child care system.

VII.

Increasing the Child Care Supply in Lane County
The challenge of increasing the child care supply in our County was prevalent long before COVID, but has been
exacerbated it. Guests Nicole Desch, Onward Eugene; Sarah Moehrke, City of Florence; and Ashley Espinoza,
Lane Workforce Partnership joined the meeting to provide an economic and employer perspective.
Last fall when it became clear that school age care was going to be an issue, the Early Learning Alliance (ELA)
started thinking through how we could support local providers to expand services to this age group. United Way
(UW) received funding through the Tykeson Family Foundation, and partnered with City of Florence and City of
Eugene to get funding to providers. This began conversations with City of Florence and Sarah to further
understand the landscape in Florence and the workforce and economic development issues for that community.
There is a groundswell of conversations happening around this issue involving business, private sector, cities and
the county. School districts, housing, chamber are all working on this as well. State will be receiving American
Rescue Plan Act (ARPA) funding, which can be allocated to childcare providers and after school care. Would like
to start to think with this group about how we can coordinate these efforts in a more holistic way.
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How do we collect information that is informed about what families need in a provider? And, what
providers want to offer? Do we already have this?
• Theya – There are available slots in the county, but the issue when we talk about availability is that
we need to look at the needs of families. Odd hour/evening care, infant/toddler, ERDC, children
furthest from opportunity, children with special needs, and educators representing diverse
race/ethnicity/cultures. The type of care families need and when they need it is most important.
• Ashley – when saying that Black and Asian families are more impacted by child care needs, need to
zoom back and understand the reasons this is happening before we start providing solutions.
• Ashley - For child care providers, need to match motivation and skills with what families are needing.
A child care provider may not want to provide overnight care so they can have flexibility in their life.
• Theya – heard that the City of Florence has a code that a child care provider needs to follow which
makes it difficult for providers to run an in-home child care.
i. Sarah – familiar with this but housing codes were not updated since the 90’s.
• Theya - would like to do a case study to develop a model of an employer sponsored child care center
that captures the costs and challenges of the program. Talk with employers about real numbers of
employees and ages of children. Need to take this step to get concrete information.
i. Judy – there was a toolkit available for businesses on how to start a child care program that
came from the state.
ii. Noreen - There are examples of onsite childcare in various states around the country. Those
examples from other locations would help us think about the steps and process for
consideration.
• Sarah Moehrke – Important to look at what type of care people need. In Florence you have people
working in tourism and need care on the weekends and evenings. Helpful to go to businesses so they
can tell us what their staff need. Perhaps Lane Workforce Partnership could survey businesses.
• Leslie –our staff can’t afford childcare. We tried to provide care during the pandemic so our staff could
work, but the age range of the kids is broad. It never penciled out, even though we have the facility,
staff, are licensed and have the knowledge.
Recruitment efforts
• Quality Care Connections
i. outreach through Bethel and 4J schools to parents about becoming a licensed exempt inhome child care provider. Asked if anyone would like to work from home and earn extra
income. The way people enter the system there isn’t a clear cut way to track how many
parents were recruited this way. See parents as a pool to recruit from.
ii. Attend job fairs, resource fairs and do general outreach about being a childcare provider
iii. Want to build better relationships with culturally specific organizations.
iv. In a dream world would have a company that has an on-site child care center. Thinking of a
hospital and what that could mean to staff retention to offer this service, plus hire providers
who are paid well and receive benefits.
v. Doing more virtual events. Would like to host a job fair with providers attend and could invite
all the Early Childhood Education (ECE) students at LCC.
How are you approaching going back to work and addressing child care for staff?
• Jacob– Shifting to telework model. Have talked with staff about creating a day care space in the
building.
• John Stapleton - Would like to understand the mechanics of providing care since employees have
children of all ages. Could we make a collaborative effort of working with other businesses? If we
could have something financially viable would like to pilot it.
• Marianne – looking to make telecommuting policy more flexible. One question is around what it would
take to go through licensing for a PeaceHealth child care center. Have over 700 staff in Springfield.
Funding child care
• Bess – there is the potential of partnering with cities to help with employer sponsored childcare.
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•

Kori –Springfield City Council has discussed dream of building a new library and embed early
childhood and daycare in the building to make it a hub.

Oakridge Westridge School Model
• In Oakridge have 5 different preschool classrooms from three providers at Westridge building. Plan
before covid was to start a childcare incubator program working with Head Start to train providers and
then expand, since we have zero licensed providers in our community. Then second year providers
stay rent free to start their business. Third year move in to the community to start their business.
Hoping this can start over the summer or the fall.
• Early Head Start on site.
• CTE piece is important to motivate and train people to be quality childcare providers. High school
teacher is running this program.
• Early Childhood CARES is able to provide services to children in Oakridge with developmental delays
or disabilities so they can be served close to where they live.
• John Stapleton – Reta and partners embraced the idea of having this childcare facility and
implementation happened. It was an idea and a need, and it was met quickly. Have a foundation
document that captured the process which can be shared.
Low Wages
• Cheryl – don’t want to forget people who are employers of child care workers. There is no one to hire.
Would love ideas on a countywide campaign so the community knows this is an issue and that there
are jobs to be had. Shortages of staff likely due to low hourly pay, exposure to covid, needing
childcare of their own children.
• Ashley – wage seems to be the issue. Oregon Community Foundation provides scholarships to get
people into early childhood but when students find out how much they make they don’t want go to
school that long. Need public and private support.
• Judy – Preschool Promise (PSP) requires a certain wage that matches kindergarten teachers. Relief
Nursery has a bill. EI/ECSE has accomplished this since we are a part of the K-12 system.
i. Chris –big challenge with PSP was pay, but also required higher education. There was a
requirement to have people with higher education, but no plan to offer the education and
some community colleges have dropped these programs. Paying a preschool person with a
BA degree the same amount as a K-12 teacher was difficult because K-12 teachers need to
have an additional year of training.
ii. Cheryl – PSP teachers no longer need to have a BA degree, which means you no longer
have to pay at that rate.
• Annie - The Early Learning Division (ELD) funded and required a material increase in Oregon
PreK/Head Start teacher wages beginning in the 2020 school year. It decreased teacher turnover.
• Adrian –supporting a universal basic income could be the push it takes to make these systems work.
• Sarah – If you raise wages, the cost would go to the business. We got involved with the Boys and
Girls Club because they are not making a profit. So they are turning the cost over to the parent, who
can’t afford it. Who is going to pay that additional cost?
• Ashley – How do providers come up with how much to charge? Want to understand where the cost is
coming from.
i. Theya – correlation between ODHS Employment Related Day Care (ERDC). Every three
years Child Care Resource and Referral agencies (CCR&R’s) conduct a market price survey
and contact every provider in the county to get their rates. This information is then reported
back to providers.
ii. Costs are personnel, classroom materials, space. Similar to operating other businesses.
• Judy – Early Childhood CARES started the Olum Center at UO. People who work there make good
wages and get benefits, but it is not possible to sustain without UO HR subsidizing it. We are one of
the few countries that does not pay for family leave or subsidize childcare.
Education
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•
•

•

•
•

Cheryl – ECE faculty are starting to allow students who are working on their ECE degree to get
observed at the locations where they are working. So, you can educate the current work force. Will be
meeting with a donor on how to meet needs and decrease the childcare desert.
Jeanine – one hurdle of ECE program at LCC is that career technical program such as ECE don’t
qualify for transfer degrees. So those students that have a 2-year degree can’t transfer to UO or
another university. Some students only want to do child care and don’t want a bachelor’s degree.
i. Next year the LCC ECE degree will be transferable to a 4-year college.
Theya – retention is an issue. Our LCC ECE Advisory Committee has talked about marketing and
getting the word out about what you can do with an ECE degree. Could tell them about the next steps
and opportunities.
i. Adrian – good idea to let people know about the pipeline to other opportunities, but most
people will not make their way to the top.
Judy – CTE ECE is a pathway, but we need to solve the livable wage issue before we push young
people into that field.
Annie - Head Start (HS) has a teacher training program for current and past HS parents where they
receive a year of high quality training and 100 hours of classroom experience. Have trained 60
parents, many bilingual/bicultural. HS has hired 50 of those individuals. 12 have finished ECE
degrees at LCC. We are very happy with the results of the SEEKERS program.

Other important considerations
• Leslie – Childcare is also a child abuse issue. The families we work with don’t have capacity to pay
for care in most cases. So they leave their child with whoever they can when at work or to run
errands. They know they are leaving their child with someone unsafe. These families may not need
full time child care, but they may not have resources to access it. That is why we offer respite care.
• Sarah – employers need to know about resources to help families with accessing child care. She, and
others working in economic development, can be a bridge between employees and child care
providers.
• Theya – in September the child care landscape could look really different. Have lost a lot of providers
over the last year and there could be a whole new set of issues to address when the school year
starts.
Next Steps
Bess and Sarah will be talking with local stakeholders and have a listening session to talk about this issue, and
work to coordinate this effort across sectors. If you are in conversations around this, let Bess know so we can
start to have some alignment.
Theya will work with John S., Marianne, Bess and any others interested in developing a model of employer
sponsored child care.
VIII.

IX.

Updates & Announcements
• Legislative session updates: ELA staff participated in Early Childhood Advocacy days in collaboration
with the Early Childhood Coalition. We spoke with several members of the Lane County congressional
delegation and heard broad support for the EC Coalition’s agenda.
• KPI/KITS Summer Funding: The ELA has received an additional $273,000 from the Early Learning
Division to support kindergarten transition programming (i.e., KITS) this summer. 10 of the 16 Lane
County school districts will be offering in-person school readiness groups for the kids and in-person
and/or virtual parent groups.
• Family Engagement Coordinator update: Adriana Medina will be joining us as our new bilingual Family
Engagement Coordinator, staring on June 7, 2021.
Adjourn
The meeting adjourned at 4:46 pm.
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Early Learning Alliance (ELA) Advisory and Innovation Teams Update
June 2021
Early Learning Stakeholders
The Stakeholders met on 5/27 and heard summer program updates from Willamalane, the YMCA, and the
Eugene and Springfield Libraries. The group also heard a presentation from the Center for Family Development
about their burgeoning prenatal-5 programs, which include group and dyad based work. All meeting participants
were also given a few minutes for brief agency updates. The group will now break for June and July, and
reconvene in August.
Home Visiting Innovation Team (HVIT)
The HVIT did not meet in May.
Equity
This may be Kori Rodley’s last update as the Director of Equity & Engagement as she will be stepping into a new
role as the Chief Experience Officer at United Way in July. We have not yet determined how the Equity work will
be distributed moving forward, however, we are working to strategize how to continue to embed these efforts
throughout the organization.
Kori has been working with other members of the UWLC team on a Pay Equity Analysis, which includes the
updating of all job descriptions and the creation of an updated employee review process. Additionally, they have
been working to post and hire for four new positions, all with equity and inclusion embedded in the job
descriptions and work.
Transition planning, change management, and supporting racial equity efforts in our health team work have also
been a big part of the past month. Kori is also working to create a Racial Justice Fund to further support efforts
to close the educational achievement gap for people of color throughout Lane County.
Kids in Transition to School (KITS)
Oregon Social Learning Center and school districts continued planning and recruitment for the 2021 summer
program. We anticipate 10 school districts will implement 28 in-person groups this year for students, along with
in-person and/or virtual groups for parents/caregivers.
Family Resource Centers
The FRC groups met on 5/10 and discussed a plan to create a more general kinder-readiness resource. This
would not be specific to any district or county, even, but instead be a resource for parents about early learning
skills, navigating the school system, and advocating for their child’s educational success. The group approved a
rough outline, and will now work on breaking off sections to develop as individuals or pairs. We are working on
plans to fully expend our FSS and HSAF funds in accordance with the end of the biennium, as we expect several
FRCs to be significantly underspent.
Lane African American/Black Student Success Project
Four new families have signed up and we’ve had several successful park/playground meet-ups, with more to
happen over the summer. Ayanna is continuing home visits as well as continued referrals for food, housing,
preschool, Friends Of The Children, Early Childhood CARES, and Willamette Family Treatment.
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Ayanna participated in a community family fun event for Black African American families in Lane County and has
distributed 100 books to kids and families. She will continue to distribute books with every home/family visit.
Pediatric Advisory Team
The PAT met on 5/27 and hear an update from the Traditional Health Worker Liaisons from both CCOs regarding
changes to billable services for THWs. All the providers on this time have expressed varying levels of interest in
having a Community Health Worker as part of their clinical teams, to aid their patients with resource navigation.
The THW Liaisons shared billing codes, training and certification information, and offered follow-up
conversations with any interested provider/clinic.
Preschool Promise Coordinated Enrollment
We are working on preparing for 2021 Summer Learning and 2021-2022 Program Year enrollment. Please direct
folks to our Preschool Promise page on Lane Kids for the most up to date information: lanekids.org/preschoolpromise/
Summer Learning begins in July.
2021-2022 Program Year begins between August and September.
LaneKids
LaneKids received notification from OPEC that we are fully funded for our 11th and final year of core foundation
support for parenting education! We have also received a renewal from Lane Co. and OPEC-ELD. We have
executed agreements with Options Counseling and the Center for Family Development using OPEC-ELD funds,
and are excited about these new partnerships. We’ve made final notifications to our mini-grantees, and
contracts are in development. This year we hope to provide their awards as an upfront payment, rather than on
a reimbursement basis, as this is one small step in de-colonizing our practices.
Triple P
The Triple P team met on May 17th and June 7th. We drafted a survey to go out to parents who signed up for
Triple P Online (TPOL) but didn’t start the program, or who started and didn’t finish. We’re hoping to find out
how we can better engage parents with the program. The team is also looking into purchasing billboards around
Lane County. In early June, we trained three new providers in Triple P Discussion Groups: 2 staff from St. Vincent
DePaul’s First Place Kids preschool and one staff from Lane African American Black Student Success program.
Dolly Parton’s Imagination Library (DPIL)
In May, 1617 families were registered for the program.

