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AGENDA
1. Welcome and Introductions
• Welcome new member: Adrian Pollut, Parent Representative
2. Public Comment
3. Consent Agenda
• Approval of March 12, 2021 meeting notes (action required)
• Acknowledge receipt of written reports from ELA Advisory Groups and
Innovation Teams, Lane AABSS, Preschool Promise, KITS, and LaneKids
4. Community Project Funding (Federal funding opportunity)
Holly Mar Conte, UWLC’s VP of Community Impact, will discuss an opportunity to
submit appropriation requests for community projects to Rep. DeFazio.
5. 2021-23 Hub Coordination Budget Draft Preview & Discussion
• Review 2021-23 draft budget and discuss funding formula changes and
investment priorities
6. Early Childhood Mental Health
• Recap early childhood mental health consultation panels presented by the
Early Learning Division as they work to develop a statewide model that is
flexible and reflective of the diverse communities and cultures across our
state.
• Discuss pilot project between local child care providers and mental health
professionals, what lessons were learned, and promising practices to take
into the future.
• What can the hub do to support these efforts and lower barriers to entry for
families?
7. Parent Advisory Committee
Brief recap of April meeting from parent reps Nina Watkins & Adrian Pollut
8. Updates & Announcements
• Legislative session updates – Early Learning Authority bill, Summer Learning
Package, and Joint Committee on Ways & Means “virtual road show”
opportunity – Thurs, 4/22, 5:30 – 7:30 pm
NEXT MEETING: Friday, May 14, 2021, 3:00 – 5:00 PM
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Lane Early Learning Alliance
Governance Consortium
March 12, 2021
3:00-5:00pm
Virtual Meeting
NOTES
Present:
Jeanine Taylor, Early Childhood CARES
Sheila Wegener, Department of Human Services
Todd Hamilton, Springfield Public Schools
John Lively, Oregon State Representative
Nina Watkins, Parent Representative
Leslie Finlay, Relief Nursery
Jacob Fox, Homes For Good
Noreen Dunnells, United Way of Lane County
Annie Soto, Head Start of Lane County
Judy Newman, Early Childhood CARES
Theya Joslin, Quality Care Connections
Tony Scurto, Lane Education Service District
Absent:
Reta Doland, Oakridge School District
Marian Blankenship, Pacific Source Health Plans
Cheryl Henderson, Lane Community College
Tina Gutierez-Schmich, Bethel School District
I.

Debi Farr, Trillium Community Health Plan
Chris Parra, Bethel School District
George Russell, Community Leader
John Stapleton, PIVOT Architecture
Karen Gaffney, Lane County
Jocelyn Warren, Lane County Health & Human
Services
Guests:
Brooke Wagner, 4J School District
Holly Mar Conte, United Way of Lane County
UWLC/ELA Staff:
Ayanna Moriguchi, Early Learning Specialist
Bess Jayme, Director of Education, meeting
facilitator
Kori Rodley, Director Equity and Engagement
Michelle Sheng-Palmisano, Ed Program Mgr.

Call to Order
The meeting was called to order at 3:06 PM.

II.
Welcome and Introductions
Welcome new members Nina Watkins, Parent Representative; Leslie Finlay, Relief Nursery, Early Learning
Stakeholders Representative; Sheila Wegener, New District 5 Manager, Oregon Department of Human Services.
Congratulation John Radich, Outgoing District 5 Manager, ODHS, on your retirement. Thank you for your years of
dedicated service to children & families in our community!
III.

Public Comment
No comments were made.

IV.

Consent Agenda
Approval of the February 12, 2021 meeting notes. Acknowledge receipt of written reports from Advisory Groups
and Innovation Teams, Preschool Promise, KITS, LaneKids, and Imagination Library.
Action requested: Motion to approve, accept or ratify items listed on consent agenda as submitted.
Motion: John Lively motioned to approve the consent agenda.
Support: Judy Newman seconded the motion to approve the consent agenda.
Ayes: Jeanine Taylor, Sheila Wegener, Todd Hamilton, Nina Watkins, Leslie Finlay, Jacob Fox, Noreen
Dunnells, Annie Soto, and Theya Joslin.
Nays: None; Abstentions: None
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V.

Raise Up Oregon (RUO) Progress Report & Local Priorities
Bess reviewed the 2019-21 progress report on Raise Up Oregon (see 2021 RUO Progress & Priorities pdf) and
discuss state and local priorities for 2021-23.
2019-21 progress report of RUO on highlights the three goals of Raise Up Oregon and the cross sector work
accomplished and in progress (pages 2-4 of the 2021 RUO Progress & Priorities pdf).
Group discussion on RUO state and local priorities for 2021-23
Bess walked through the 2021 RUO Progress & Priorities pdf, calling out what RUO priorities at a local level may
make the most sense to focus on and asking for input on what consortium members believe should be worked on.
Goal 1: Children Arrive Ready for Kindergarten areas of potential focus locally
Bess highlighted a priority for 2021-23 in Rise Up Oregon to ‘Expand access to mental health consultation in early
care and education in order to strengthen social-emotional supports and reduce suspension and expulsion’.
Thinking of what this means locally, Preschool Promise providers in Lane County want to serve all children, but
do not always have the funding or staff support or training to ensure all children with big behaviors or special
needs get the support they need.
Do others have the same sense this is an issue, and do other have thoughts on resources to assist childcare
providers?
-

-

-

-

-

Locally have some great mental health partners and experts in Social Emotional development. We need
flexible funding for this service, because funding is siloed for these services.
One challenge year after year is that staff need more technical support, but while that would be true in
some cases you can’t just provide more training to teachers when the environment or the amount of staff
would not be able to meet the needs of the child. If there isn’t enough staff, or ways to modify the group
size, or classroom by focusing on training that makes providers feel they are not adequate. The issues
come down to rigid funding and the siloed approaches.
Parental choice is a factor, if a parent needs a full day of care for a child with big behavior, the program
then needs to put many things in place to support that child, while at the same time managing the
repercussions of children having big behaviors that harm other students and staff, plus the stress parents
are experiencing when they need to pick up a child unexpectedly because of their behavior.
Each provider needs different support and different strategies.
Early Childhood CARES get requests from providers for additional staffing. It’s a crisis to find people to be
in the classroom. There is so much involved in making a classroom set up to make everyone successful.
Part of the funds should go to coaching of staff, like practice based coaching, it takes a lot of time to do
this. It’s not just a solution to have more staff or to provide a 1-on-1 aid.
Would be helpful to have people that can come in to a Preschool Promise classroom and rotate from site
to site (since we have an employee shortage) and support room set-up, behavior support and do
modeling. Are there models that can be replicated from other programs? Don’t need someone full time,
just more of a floater/triage model.
o Those models are helpful, but in early learning a bit more difficult. Early Childhood CARES and
Head Start did this successfully when had quite a few classrooms in one location. When
programs are dispersed it’s more challenging.
Need flexibility in funding, but could do co-teach model where have someone with Special Education or
mental health expertise with a classroom teacher, that works really well (a Collaboration Classroom).
Head Start used to have partnerships with child care centers and would place Head Start children in
community placement. It worked well, but in the last few years providers did not want to keep a child with
big behaviors. Then we would put supports in place, and behaviors would happen and families would
remove their children if they were being injured. If you don’t have a system of support concerned about
how a small provider can be successful with each student.
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Other areas of potential focus from the RUO priorities:
-

-

Develop a diverse, culturally responsive, high quality early care and education workforce through
implementation of professional learning pathways; access to post-secondary education; and trainings in
social and emotional learning
o Supply of teachers is a concern, at all levels. At LCC working hard to put together Pathways
program and multitude of ways someone can use an Early Childhood Degree.
Implement the safe sleep campaign across agencies
Improve inclusion for children with developmental delays and disabilities in child care as well as public
preschool.
Support culturally responsive kindergarten transition practices and culturally-responsive curricula from
infants through early grades.

Goal 2: Children Are Raised in Healthy, Stable and Attached Families areas of potential focus locally
- Co-locate early childhood facilities and affordable housing.
o Locally Homes for Good has blessing from Springfield Public Schools to explore possibilities.
John Stapleton with PIVOT Architecture will do some designs around the facility and has worked
with the districts about finding space for housing and an early learning center. There is the
possibility of other partners, like Food For Lane County gardens and parks & rec. Having a
prototype will be really helpful for other districts. This is part of the long-term solution we need.
- Ensure essential workers, including early care and education providers, are getting all the early childhood
and family supports that they need
- Support cross-sector collaboration to ensure that comprehensive services are directed to families as well
as young children
- Establish a behavioral/mental health workforce for families with young children
o Pacific University is training MSWs. Is there a way to connect with them to build capacity in how
organizations we are working with are delivering care?
o Lane County has a robust child mental health group that meets regularly. Have a strong core
group that do great services with young kids. There are creative solutions but need to figure out
how to be more flexible with paying mental health providers. Need to break barriers because we
have a very willing work force that wants to serve this population.
 Who would we talk to about breaking the barrier of flexible funding? Early Learning
Division, Oregon Department of Education, legislature, and Oregon Health Authority. A
place to start might be the flexible funds that CCOs have used, like the prevention funds
through Trillium.
o One model that Oregon PreK HeadStart uses is mental health consultation. Head Start contracts
with South Lane Mental Health and you have people with the expertise working with the provider,
plus the consultant does visits with the family.
Goal 3: The Early Learning System is Aligned, Coordinated, and Family Centered areas of potential focus
locally
-

VI.

Improve contribution of parents and providers to service and system design by developing effective ways
of engaging parents and providers
Continue and elevate local partnerships in rural, suburban and urban communities that are cross-agency,
cross-sector.
Continue to encourage CCOs to deepen their partnerships with Early Learning Hubs and early education
sector.

Hub Scope of Work Revisions and Funding Changes for 2021-2023
When the budget note was put together determining if the hubs and CCR&Rs should be combined, the Early
Learning Division (ELD collected data on the roles of the two agencies, developed Theory of Change, and
informed our Scope of Work (SOW) for 21-23 biennium. Held a series of feedback sessions with hub directors,
partners, Governance Consortium members around the state to talk about the hub SOW. what types of things
would go into the SOW that would be the big deliverables.
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Funding Changes
Systems work requires capacity and there has been great variability in the number of staff in each hub. Funding
for hubs was determined based on SNAP data. ELD is now standardizing the number of full time staff at a
minimum at each hub. Shifting funds from the Community Fund (which is used to invest in programs) to the Hub
Coordination budget. Coordination funding system wide will increase from $10 to $12.5 million. That $2.5 million
increase will come out of the School Readiness fund. The Title-IVB and Family Supports funding streams are
federal and will remain untouched, locally this funding goes to Family Resource Centers supported by the hub.
School Readiness funding goes to Kids in Transition to School (KITS). Will still receive Kindergarten Readiness
Partnership and Innovation (KPI) funding.
No hub will receive less than $500K, plus additional funding based on the funding formula for priority populations.
The data proxies which will no longer be SNAP data. ELD worked to determine how many children were
considered at-risk across the state to ensure equitable distribution of funds to hubs. Are now using US Census
Bureau’s American Community Survey (ACS) Data. Most recent ACS estimates used are:
- Poverty: number of children under 6 living below 200%
- Race/Ethnicity: kids of color under 6 not living in poverty
- Home Language: for both adults and children
For Lane County, 19-21 estimate of children under 6 at risk was 16,000, now with new data points estimate is
18,000 kids.
Projected 21-23 funding for the ELA
$853,549 for Hub Coordination + $268,209 for Community Funds (Title IVB and Family Support). This is reduction
in $200K in funding from the previous biennium. This also does not factor in the KPI funding our hub will receive.
While revenue projections for the state are better than expected, they will support programs already budgeted for
this year and carryover balance. States has substantial general costs for wildfire and Covid recovery.
The hub coordination funding is considered unrestricted to the hub. But, there could be leftover funds to allocate
to the Community Investment work. Will talk with the GC about where to use those funds and look at full budget at
the April meeting.
Hub Scope of Work Revisions
Revisions to the Hubs’ Scope of Work for the upcoming biennium and primary deliverables. A few ones to note:
- Establish a Parent Leadership Council. There will be funding through our parenting education work to
specifically support training and stipends for the council.
- Training for Governance Consortium members, related to supporting governance roles and
responsibilities.
- Reconvene Regional Stewardship Council
- Collaborative Community Planning
- Monitoring Process in Spring of 2023
- Grant Compliance.
VII.

Updates & Announcements
 Legislative session updates – legislators have until April 9 to hold a work session and then decide on
moving the bill forward.
 Parent Advisory Council – met March 11 and have great engagement from parents. Discussed
kindergarten readiness at March meeting.
 Bilingual Family Engagement Coordinator position –position has been posted and will support Preschool
Promise enrollment and the Parent Advisory Council.

VIII.

Adjourn
The meeting adjourned at 4:44 pm.
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Early Learning Alliance (ELA) Advisory and Innovation Teams Update
April 2021
Early Learning Stakeholders
The Early Learning Stakeholders group did not meet in March, due to Spring Break. The group will meet again on
April 22nd.
Home Visiting Innovation Team
The HVIT did not meet in March. Staff continued planning for the virtual training we are providing in April for
Home Visitors featuring Dr. Tina Payne Bryson.
Equity
-Finalizing the details, contract and creation of an anti-racist and equity cohort for nonprofit partners that will be
facilitated by Terrill Thompson of Banyan Consulting. This will be a several-week work group for executive
directors and board leadership of partner agencies and organizations.
-Continued work on the creation of a UWLC Racial Justice Fund to support organizations led by and serving
people of color and working to dismantle systems of white supremacy and create opportunities to improve lives
and redistribute resources.
-Continued internal work with both the Education and Health teams on diversity, equity, inclusion, and access.
Kids in Transition to School (KITS)
-ELA and KITS staff with Oregon Social Learning Center met virtually with the 10 districts that plan to provide
KITS this summer. All are tentatively planning to provide the program in person for students with the same
number of groups offered in 2019 (pre-Covid).
-Staff will continue to do outreach to the non-responding districts regarding their interest in providing KITS as
they may have funding coming through the state for Summer Learning that they would like to use towards
kinder transition.
Lane African American Student Success Project
-In person play groups starting in May (weather permitting because they will be outside)
-ODE approved funds for books and each child will receive 10 books with characters that look like them.
-Social service work continues to be the need of many families
-Tabling event on April 24th to celebrate the Mims garden and Earth Day
Pediatric Advisory Team
-The Pediatric Advisory Team met on March 18th and heard a presentation from Oregon Community Programs
on the therapeutic intervention Parent-Child Interaction Therapy (PCIT). OCP is preparing to increase the age
range of children that can be served with PCIT to include toddlers. The intervention has good results and is
shown to be very effective at decreasing problematic behaviors and increasing positive relationships between
children and their parents/caregivers.
-The group also heard updates about how school districts are handling illness exclusions for children who have
symptoms like COVID but are known to be caused by other things (allergies, asthma, etc.). The ODE and OHA
prepared a document for schools to use, and reports from 4j, Bethel and Springfield confirm that schools are all
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following some version of that plan. It includes language about excluding children who have “new onset” of
COVID-like symptoms.
Preschool Promise Coordinated Enrollment
-Preschool Promise is at 79% capacity (71 vacancies)
-Met with providers, families and community partners to reflect on this program year and come up with new
ideas to make the enrollment process better. General consensus about the desire for one shared application for
all publicly funded early learning opportunities.
-Continuing collaboration between PSP, other state funded early learning programs in Lane County and our
community partners to brainstorm ways that we can team up and consolidate recruitment and outreach for next
program year (2021-2022).
-Looking into a new inward/ outward facing interface that can handle coordinated enrollment digitally and erase
barriers for families, providers and the hub.
-Collecting contact information (adult name, preferred language, phone number, email address, mailing address)
via phone, text and email for families interested in program year 2021-2022.
-Up to date information can be found at: lanekids.org/preschool-promise/
LaneKids
-LaneKids is waiting to receive our subcontract from OPEC as recipients of parenting education funds from the
SSA. Once in place, the contract allots $44k in funds for the provision of research/evidence-based and culturallyresponsive parenting education programs based on community needs and partnerships for families with
children aged 0-6, with attention to priority populations from Early Childhood Education (ECE) sector plans
(families with children 0-3; families with children who have special needs; families with native languages other
than English; immigrant and refugee families; and others). Programs must be planned and/or initiated prior to
June 30, 2021, but may continue beyond this date. We will also receive $2,500 in professional development
funds for training of facilitators. We are in conversations with several community partners, including H.O.N.E.Y.,
OCP, Options Counseling, and others, to make a plan to disperse funding by or before June 30, 2021.
Triple P
-The Triple P Team met on March 15th
-We had a Peer Assisted Supervision & Support (PASS) meeting with the Triple P providers on March 29th.
Courtney Towne, Triple P Implementation Specialist, attended the meeting and helped troubleshoot virtual
delivery challenges.
-Kathryn Dumas, FRC Coordinator for Creswell SD, was trained in Level 3: Discussion Group Teen extension on
March 19th and can now provide discussion groups to parents of kids ages 13-17. The topics for teens include:
getting teens to cooperate, coping with teens’ emotions, building teens’ survival skills, and reducing family
conflict. Gina Paoletto with Cornerstone Community Housing will be trained in the teen topics in early June.
-We saw a significant boost in Triple P Online sign-ups this quarter. 60 parents signed up for TPOL in Q3 of this
year (January 1 – March 31st). The total number of parents who have signed up since the start of the project is
720.
Dolly Parton’s Imagination Library
In March, 1599 families were registered for the program. Additionally, UWLC received a $5,000 donation from
PenFed Credit Union to support the program.

Below is information from the Children’s Institute about the Ways and Means Tri-Chairs framework,
along with links to portals where those interested in testifying can sign up. While the Governor
recommended a $127 million increase in state spending for early care and learning programs the TriChairs’ framework calls for those programs to be continued at current service levels or be subject to
slight decreases.
The 2021-23 Co-Chairs Budget Framework was released on March 24. Generally, they are proposing 1%
cuts to the state budget across the board, and setting aside $520 million in American Rescue Plan funds
and all other reserves to prevent cuts in the 2023-25 biennium.
On early childhood specifically, they say:
•
•

It is their intent that some programs and services, including early learning programs, will be
continued at the current service level.
They will examine early learning programs and their delivery system to determine if there is
duplication and opportunities for increased efficiency.

The Co-chairs do not mention any proposed investments in early childhood. We are expecting a more
detailed budget in the next week or two. Starting April 14, the Ways & Means Committee will conduct a
virtual road show to hear from Oregonians about their priorities in the budget. This is the next
opportunity to turn out early childhood advocates in support of a $127 million investment package to
support increased equity in early childhood.
ACTION OPPORTUNITIES:
The Ways & Means Committee posted the directions for signing up for the Road Show Hearings. These
are by Congressional district, and Oregonians can find their congressional district. Here are the links:
• Wednesday, April 14, 5:30-7:30 pm, District 1 (NW Oregon, Rep. Bonamici), sign up here:
https://survey.sjc1.qualtrics.com/jfe/form/SV_3gEVis1CKyJQFgi
• Saturday, April 17, 1:00-3:00 pm. District 2 (Eastern Oregon, Rep. Bentz), sign up here:
https://survey.sjc1.qualtrics.com/jfe/form/SV_9AHDgxQGeJVmkoC
• Wednesday, April 21, 5:30-7:30 pm, District 3 (Portland Metro, Rep. Blumenauer), sign up
here: https://survey.sjc1.qualtrics.com/jfe/form/SV_4PGQ17iFvpyxnPo
• Thursday, April 22, 5:30-7:30 pm, District 4 (SW Oregon, Rep. Defazio), sign up here:
https://survey.sjc1.qualtrics.com/jfe/form/SV_9EJCb3HDLD9DYi2
• Saturday, April 24, 1:00-3:00 PM, District 5 (Central Coast, Salem, Clackamas, Rep. Schrader),
sign up here: https://survey.sjc1.qualtrics.com/jfe/form/SV_eJT6e1ZhpsjQyrA

