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Next Meeting:
Sepetember 13, 2019
3:00 – 5:00 pm
Early Childhood CARES

AGENDA
1. Welcome and Introductions (15 min)
2. Public Comment
3. Consent Agenda
 Approval of May 10, 2019 meeting notes (action required)
 Acknowledge receipt of written reports from Advisory Groups and
Innovation Teams, Preschool Promise, KITS, and LaneKids
4. Data Report Update, Part 2 (30 min) – Daniel Anderson, Research Assistant
Professor, Behavioral Research and Teaching, University of Oregon
 Lane county’s kindergarten assessment data discussion, continued=
 Updates made to data app since May 10, 2019 meeting
5. 2019 Oregon Legislative Session Wrap-up (10 min)
 Review relevant bills that passed
 Funding changes & next steps for implementation
6. Early Learning Alliance 2019-20 Budget (30 min)
 Review, discuss, and approve proposed Hub budget (action required)
7. Family Connects Initiative (10 min)
 Universally offered home visiting pilot cohort (LCPH & ELA)
o Planning and community preparation for implementation
o Role of the hub
8. Ready4K Program (10 min)
 What it is, how districts have used it, potential for ELA investment and/or
promotion to families
9. Other updates/announcement (15 min)
 Lane County Diaper Bank (Teresa Baur)
 Lane African American Black Student Success Initiative
 Campaign for Grade Level Reading
 Family Resource Center Subcommittee
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Lane Early Learning Alliance
Governance Consortium
May 10, 2019
3:00-5:00pm
Early Childhood CARES (1500 W. 12th Ave, Eugene, OR 97402)
NOTES
Present:
Gustavo Balderas, Eugene 4J School District
Marian Blankenship, Pacific Source Health Plans
Eileen Chanti, First Place Family Center
Debi Farr, Trillium Community Health Plan
Annie Soto, Head Start of Lane County
Karen Gaffney, Lane County
Lise Schellman, Pearl Buck Center
Jocelyn Warren, Lane County Health and Human
Services
Sue Norton, Lane Community College
John Radich, Department of Human Services
Judy Newman, Early Childhood CARES
Noreen Dunnells, United Way of Lane County
Chris Parra, Bethel School District
Absent:
Todd Hamilton, Creswell School District

Tina Gutierez-Schmich, Bethel School District
John Lively, Oregon State Representative
George Russell, Community Leader
Bruce Smolnisky, Springfield School District
Liz Schneider, Parent Representative
John Stapleton, PIVOT Architecture
Tony Scurto, Lane Education Service District
Darcy Phillips, Cornerstone Community Housing
UWLC/ELA Staff:
Bess Day, Director of Education, meeting facilitator
Ann Salminen, Preschool Promise
Nancy Figueroa, Preschool Promise
Guest:
Daniel Anderson, University of Oregon
Blanca Flores, Head Start of Lane County

I.

Call to Order
The meeting was called to order at 3:05 PM.

II.

Welcome and Introductions
Bess welcomed attendees and introduced new Preschool Promise Specialist Nancy Figueroa and guest
presenter Daniel Anderson.

III.

Public Comment
No comments were made.

IV.

Data Report
Daniel Anderson, Research Assistant Professor, Behavioral Research and Teaching, University of Oregon
presented preliminary analysis of Lane County’s Oregon Kindergarten Assessment data. This is the 4 th year the
ELA has looked at the Oregon Kindergarten Assessment and Daniel has created a visual and interactive format to
view Lane County School District data which can be found here https://djanderson07.shinyapps.io/ela-shiny/.
The graph shows which schools or districts are two standard deviations above or below the districts county
average. The schools that are more than 1 deviation below the mean are highlighted in red. Can look at data as a
whole county, by district, OKA measure, gender, race and ethnicity, economic disadvantage and other
categories). Can look at trends over time, from 2014 to 2019.
Daniel asked the group what else they would want from this data.
From a district perspective it would be helpful to compare to other similar districts.
Interested in looking at how Lane County compares to other counties.
Would like a download feature added so information can be pulled from site.
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Daniel will also be looking at the data from early learning programs that feed into 4J, Springfield, Bethel, and
South Lane, looking at outcomes through third grade.
Group would like to continue to discuss how best to use this data at a future meeting.
V.

Community Partner Support Funding
ELA receives requests from community partners to support projects that are not part of the regular budgeted ELA
investment process. There is a small pool of funding available to fund projects which come from unspent funding
streams and carryover from previous years from hub coordination funding. Have used these types on funds in the
past for small grants with Cornerstone Community Housing, Pilas! Family Literacy Program, ELA equity advisors,
and NAACP.
Group Discussion
A draft of an application was presented to the Governance Consortium to discuss components of the form and
determine a possible process moving forward. The following items were mentioned as additions that could be
made to the form or considerations for a grant making process.
Identify priority organizations and populations.
Maximum funding amount were discussed and group agreed that $15,000 seemed reasonable, based on
available funding.
Indicate when grant applications will be accepted.
List what will not be funded.
How should organizations find out about this so access is equitable?
Criteria should include alignment with the types of programs or outcomes that are a part of the ELA.
Windows throughout the year in which funding requests can be received.
Require Letter of Intent so ELA can use that as a screening tool and save applicants time.
Let the applicants know how much money is available overall.
What is the perception of an organization that gets funding year to year?
What is the true purpose of the funds? Emerging need, supplement, seed a new project?
Include question about sustainability.
Does the Governance Consortium have capacity to become a grant making entity?
If we have extra funding the governance should be intentional and looking at the system we are in, then
building relationships with the organizations that could implement or support that work, as opposed to
receiving applications from organizations.
The priority should be investing back in the programs we are already funding when we hear they need
additional support.
When a request is brought to Bess what would the Governance Consortium like to see?
What the budget amount is and what funding stream this would come from.
Will revisit this in August with the Governance Consortium.

VI.

Oregon Universally offered Home Visiting Initiative Request for LOI
There is an opportunity to be an early adopter of the home visiting program Family Connects. OHA is accepting
applications for this through June 3rd. Could be a potential partnership between Lane County Public Health and
the Early Learning Alliance.
Jocelyn Warren explained that home visiting was identified as a priority for the Governor. Funding would support
a one year planning grant, after which Lane County would be a part of the implementation state wide in future
years. Includes 1-3 home visits with families at birth. County has the Maternal Infant Early Childhood Home
Visiting grant. The ROI of Family Connects has been calculated as 3:1. Intentionally asking for hubs to be a part
of the process.
Questions remain about how this would work with existing home visiting programs. Details are still unclear and
Jocelyn has sent questions to the state.
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Group was asked if they would like to be a part of this application. ELA spends much of its funding towards efforts
that are not focused on 0-3 population, so group agreed this would be worth pursuing because of the benefit of
the program as well as potential opportunity to get resources to families.

VII.

Consent Agenda (delayed until end of meeting because the guest presenter had to leave the meeting
directly after his presentation)
Approval of the April 12, 2019 meeting notes
Acknowledge receipt of written reports from Advisory Groups and Innovation Teams, Preschool Promise,
KITS, LaneKids, and Imagination Library
Action requested: Motion to approve, accept or ratify items listed on consent agenda as submitted.
Motion: Karen Gaffney motioned to approve the consent agenda.
Support: Debi Farr seconded the motion to approve the consent agenda.
Ayes: Gustavo Balderas, Marian Blankenship, Eileen Chanti, Annie Soto, Lise Schellman, Jocelyn Warren,
Sue Norton, John Radich, Judy Newman, Noreen Dunnells, Chris Parra
Nays: None; Abstentions: None

VIII.

2019 Oregon Legislative Session Update
Bess provided an update on the status of bills and that HB3427 Student Success Act passed the House. Chris
Parra provided PERS updates from the Confederation of Oregon School Administrators (COSA) meeting in
Salem earlier that day. In coming weeks will see the final revenue outcast for the season.
HB2016
Makes changes to the Public Employee Collective Bargaining Act.

IX.

Other Updates/Announcements
 May 8 teacher walkout day – while most of K-12 and some early learning programs within schools
were impacted, other services were still available including breakfast and lunch, as well as outdoor
school.
 Governance Consortium meeting schedule for the summer - will take June and July meeting off and
will reconvene on August 9th. Written programmatic updates will be sent monthly as usual.
 Head Start of Lane County – many of their programs will be extending the number of hours per day or
days per week available.
 Brattain location of Head Start and EC CARES has closed. Seeking locations for 12 early childhood
classrooms in Springfield.

X.

Adjourn
The meeting adjourned at 4:47 pm.
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Lane Early Learning Alliance Governance Consortium
June & July 2019
Early Learning Alliance (ELA) Advisory and Innovation Teams

Early Learning Stakeholders


The Stakeholder group has not met over the summer months. We have continued to
share job postings, community events, information and resources during our hiatus. This
group will reconvene August 22, 2019.

P-3/P-8 Work Group


The work group is on break and will reconvene August 28, 2019.

Equity Advisory Committee


The committee has been on hiatus and will reconvene in early Fall 2019.

Home Visiting Innovation Team


Home Visiting team met in July and covered the following items:
o Received a presentation from Cheri Peterson from Early Head Start
o A home visiting program new to Oregon - Family Connects, is a “universal home
visiting program” where all families with a newborn are eligible for services. Lane
County and the ELA have submitted a letter of intent to participate in the first
cohort.
o Lane County’s Mental Health Consultation Grant has released a request for
partner agencies. The grant pairs home visiting agencies with a therapist who
would consult with home visitors on a variety of issues related to the mental
health of children and families
o Planning for the Fall HVIT training which will focus on networking with home
visitors and learning about each other’s programs.

Family Resource Centers


The FRC have not met since June. In late July the Governance Consortium sub-committee
met to discuss the FRC funding structure for the next biennium. Recommendations were
made, and will be presented to this group in September.

Kids in Transition to School (KITS)



UWLC received a 3 year, $100.000/year award from the Tykeson Family Foundation to
support districts, OSLC training/coaching, and UWLC coordination of the KITS Program.
Ralph Smith, Managing Director of the Campaign for Grade Level Reading, visited the KITS
Program and afterwards led a community roundtable discussion with ELA partners.
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Preschool Promise









We received our Preschool Promise allocation for 2019-20 for Provider Services (~1.8%
increase), Continuous Quality Improvement fund (same amount as last year), and
coordination funds (~1.8% increase).
We are creating contract amendments for the July 1, 2019-Sep 30, 2019 bridge funding. At
the same time, we are starting the budget negotiation process for annual 2019-20 provider
services budgets. We are anticipating reducing total slots by approximately 2-4 slots. We will
focus on programs volunteering to lower slots, programs that haven't been able to remain full
for the entire program year, and programs fulfilling legislative priorities.
For programs on the alternative pathway (no longer licensed), the ELD is preparing to launch
a new health and safety verification process. The process will help ensure that basic health
and safety standards are in place for all child care and Pre-K programs receiving state
funding, not subject to licensure. The new process will include transportation guidelines for
providers. The Preschool Promise providers will be part of the pilot beginning this fall 2019.
The ELD is creating talking points for hubs around HB 2025 and the 2020-21 expansion plan
for Preschool Promise. They also plan to inform hubs in January 2020 of changes for the
2020-21 program year.
We submitted 2018-19 provider data to the ELD as of August 5, 2019. One provider’s data is
still pending. This is the first time the ELD was able to collect data in the current program
year.
As of August 9th, 2019, we have received 245 applications for the 2019-20 program year (17
incompletes, 13 over income or under age, 2 who withdrew from consideration, and 11 who
were placed into Head Start). Placements are being finalized this week and rosters will be
sent out to head teachers and directors early next week.

LaneKids



Planning is underway for a curriculum training in Strengthening Families, funded by the DHSOPEC partnership to increase opportunities for parent education for DHS Self Sufficiency clients
with older children and teens.
LaneKids has launched a newsletter (thanks to Michelle!), and sent the first one out to
subscribers.

Triple P



The second (of four total) Triple P photoshoots was planned and prepped (shoot date 8/4), with
three local families.
Two trained Triple P providers are using the summer to develop and build materials for additional
group discussions based on Triple P tip sheets. The next PASS Session will be used to review
the materials and talk about the process.

Imagination Library


In July 626 children were enrolled in the program, with 2-3% growth each month in the number of
children receiving the program.

