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TINA GUTIEREZ-SCHMICH
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TODD HAMILTON
Creswell School District
JOHN LIVELY
Oregon State Representative
JUDY NEWMAN
Early Childhood CARES
SUE NORTON
Lane Community College
CHRIS PARRA
Bethel School District
DARCY PHILLIPS
Cornerstone Community Housing
JOHN RADICH
Department of Human Services
GEORGE RUSSELL
Community Leader
LISE SCHELLMAN
Early Learning Stakeholders
Pearl Buck Center
LIZ SCHNEIDER
Parent Representative
TONY SCURTO
Lane Education Service District
BRUCE SMOLNISKY
Springfield Public Schools
ANNIE SOTO
Head Start of Lane County
JOHN STAPLETON
Pivot Architecture
JOCELYN WARREN
Lane County

Next Meeting:
TBD
3:00 – 5:00 pm
Early Childhood CARES

1. Welcome and Introductions (15 min)
2. Public Comment
3. Consent Agenda
 Approval of April 12, 2019 meeting notes (action required)
 Acknowledge receipt of written reports from Advisory Groups and
Innovation Teams, Preschool Promise, KITS, and LaneKids
4. Data Report (30 min)
 Lane County’s kindergarten assessment data preliminary analysis
 Presented by Daniel Anderson, Research Assistant Professor, Behavioral
Research and Teaching, University of Oregon
5. Community Partner Support Funding (30 min)
 Proposed process for handling ad hoc funding requests from community or
cultural partners that are outside our dedicated funding streams.
 Examples of 2017-19 expenditures and other budget considerations
 Equity considerations
6. Oregon Universally-offered Home Visiting Initiative Request for LOI (15 min)
 Potential partnership between Lane County Public Health & the Early
Learning Alliance
 For planning and community preparation for implementation of Family
Connects home visiting program
7. 2019 Oregon Legislative Session Update (15 min)
 Review of bills
 Discuss funding implications & areas of support
8. Other Updates/Announcements (15 min)
 Determine summer meeting schedule
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Lane Early Learning Alliance
Governance Consortium
April 12, 2019
3:00-5:00pm
Early Childhood CARES (1500 W. 12th Ave, Eugene, OR 97402)
NOTES
Present:
Annie Soto, Head Start of Lane County
Karen Gaffney, Lane County
Liz Schneider, Parent Representative
John Stapleton, PIVOT Architecture
Sue Norton, Lane Community College
John Radich, Department of Human Services
Judy Newman, Early Childhood CARES
Noreen Dunnells, United Way of Lane County
Tony Scurto, Lane Education Service District
Chris Parra, Bethel School District
Darcy Phillips, Cornerstone Community Housing

George Russell, Community Leader
Eileen Chanti, First Place Family Center
Bruce Smolnisky, Springfield School District
Gustavo Balderas, Eugene 4J School District

Absent:
Lise Schellman, Pearl Buck Center
Debi Farr, Trillium Community Health Plan
Jocelyn Warren, Lane County Health and Human
Services
Marian Blankenship, Pacific Source Health Plans
Todd Hamilton, Creswell School District
Tina Gutierez-Schmich, Bethel School District
John Lively, Oregon State Representative

Guests:
Ann Morrison, Preschool Development Grant, Early
Learning Division (ELD)
Dayna Jung, Preschool Promise Specialist, ELD
Sue Parrish, Hub Manager, ELD

UWLC/ELA Staff:
Bess Day, Director of Education, meeting facilitator
Michelle Sheng-Palmisano, Ed Program Mgr. note
taker
Clarissa Parker, Ed. Program Specialist,
Ann Salminen, Preschool Promise
Holly Mar Conte, V.P. Community Impact

Public:
Blanca Flores, Head Start of Lane County

I.

Call to Order
The meeting was called to order at 3:02 PM.

II.

Welcome and Introductions
Bess welcomed Early Learning Division staff.

III.

Public Comment
No comments were made.

IV.

Consent Agenda
Approval of the March 8, 2019 meeting notes (action required)
Acknowledge receipt of written reports from Advisory Groups and Innovation Teams, Preschool Promise,
KITS, and LaneKids

Action requested: Motion to approve, accept or ratify items listed on consent agenda as submitted.
Motion: Noreen Dunnells motioned to approve the consent agenda.
Support: John Radich seconded the motion to approve the consent agenda.
Ayes: Annie Soto, Karen Gaffney, Liz Schneider, John Stapleton, Sue Norton, John Radich, Judy Newman,
Noreen Dunnells, and Tony Scurto.
Nays: None; Abstentions: None
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V.

Hub Monitoring Site Visit
Sue Parrish, Hub Manager with the Early Learning Division, provided an overview of the intent of the
monitoring visit and the process for gathering information on hub progress as well as next steps to wrap up
the monitoring process which will include a summary from the ELD. A survey was sent to partners with 49
respondents across sectors. Sue walked the group through the responses to the partner survey and the group
discussed what the hub is doing well and areas for improvement.
-

-

-

-

-

-

-

-

-

Group expressed interest in a report or dashboard that could report out on impact of the hub. There had
been talk in years past that through the Community Health Improvement Plan a dashboard could be
developed.
Sue Parrish noted that the ELD is working on a dashboard for long term population level measures. ELD
developed hub logic model to identify hubs role in influencing towards those longer term outcomes. So
there could be at the state level a way to show these outcomes.
Preschool Grant to build capacity at the state, $4.2 million over the next year. Do statewide needs
assessment part of which includes facilities assessment. Try to coordinate with agency partners who may
want to survey around the same topics to have one survey.
Sue Parrish asked when we have used data, what was the date, how did you use it, and did you feel you
made a good decision based on the data:
o Family Resource Center - looked at data of utilization of programming and identify where needs
were, who was doing well, how to equitably fund program.
o Kids in Transition to School – overall cost of each districts program, what districts are delivering
the program more efficiently.
o Preschool Promise locations – work group looked at OKA, free/reduced lunch data, 3rd grade
benchmarks, and hotspot neighborhoods, CCR&R for 4 and 5 QRIS rated preschools.
o BookFest – identify schools where 3rd grade reading scores were lowest.
o Sue asked that we share information back with the ELD about our use of data.
Reviewed average sector ratings
o As we think about how we engage the community – any questions or wonderings from GC as
look at answers
 Can improve on parent/family voice at the table and in decision making.
 Moving forward to engage GC, can ask what they want to know about or have on the
agenda.
Sue Parrish let the group know that the item in the survey about barriers had been low in previous survey.
But the number has increased with this survey as a reflection that partners are coming to the ELA when
they encounter issues.
What does data in the community tell us about our community and how do we as a community strategize
to move this forward in the initiatives we are around collectively. Need to catalyze community around the
work we are doing and the way as a hub and through our connections that we are making an impact.
Group felt that some of the lower ratings may be less about the services and the systems that are
connected, and more about the awareness of partners and the community about what is occurring.
ELD is working to identify what are the cross sector systems that support hub work.
Second half of survey includes valuable qualitative feedback from the community that should be
considered by the hub and GC.
ELD will work with hubs next biennium on ensuring transparent processes so that when a decision is
made on shared resources that the community knows how that decision was made and were at the table
in decision making processes.
o Group expressed that it is important to have transparency but will need some capacity and
technical assistance to support how to implement this. ELD is developing the TA for this.
Next step after monitoring visit is for hubs to think of 3 focus areas of improvement for the next biennium.
Sue Parrish asked the GC what they have been proud of over the last few months in the hub:
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o
o

VI.

Private sector engagement – Bess’ push around early literacy and 3rd grade level reading.
Building the coalition and steering committee for a Campaign for Grade Level Reading.
BookFest – getting books directly to students and the engagement of business and the
community to run book drives and provide sponsorships.

2019 Oregon Legislative Session
 140 people in Salem for April 9th for Early Childhood Lobby Day speaking with their legislators.
 Dozens of bills that will impact K-12 and are focused on adding more content that mandates how the
topic will be taught. A challenge is that K-12 does not always have a mechanism by which to deliver
this because there is not curriculum or there is no more time in the school day to teach about these
special items.
HB 2813
Too early to test, died in committee.
HB 2019 – gave it new number Student Success Act
Joint Committee on Student Success had huge committee. $400 million new dollars to fund Relief Nurseries,
parent education, expansion for Healthy Families home visiting, etc. Likely to pass the house. May be referred to
voters because of the amount of new investment money. More likely to be for 2021 school year.
HB 2247
$1.1 million to create matching fund for Dolly Parton’s Imagination Library, still moving through committee.
HB
Immunization bill, still moving.

VII.

Other Updates/Announcements
 May 8th teacher walkout day – larger districts around state may participate. Goal is to make a
statement on disinvestment of public dollars for education. Student Success plan is not guaranteed
and would not receive money until next January and feel like at a tipping point since Measure 5, the
system is not sustainable. Not enough subs and would need to close school that day, including early
learning programs on site. Not a legal strike.
 4J levy – no increase in taxes and would provide around $17 million to support personnel.
 Any thoughts or feedback on letter of support for Trilliums RFA.

VIII.

Adjourn
The meeting adjourned at 4:53pm.
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Lane Early Learning Alliance Governance Consortium
April 2019
I.

Early Learning Alliance (ELA) Advisory and Innovation Teams
Early Learning Stakeholders
The Early Learning Stakeholders met on 4/25 and heard a presentation from Open Adoption
and Family Services, who provide all options pregnancy counselling and provide open
adoption services across the northwest. The group also learned about the 202 Census, and
why it’s important for early learning aged children to be involved. Michelle Maher, US Census
Specialist, shared information about the census and how agencies can be involved in
assisting clients to participate in the census.
P-3/P-8 Work Group
The P/3 work group did not meet in April, but will reconvene in May to discuss future projects
for the group in the 19-20 school year.
Equity Advisory Committee
No Equity Advisory Committee meeting in April.
Home Visiting Innovation Team
The HVIT support staff have worked to develop a training for June 10th titled: Understanding,
Supporting and Accepting Families with Complex Needs. The first half of the day will be a
presentation from Deb Sunderland LCSW that provides a framework for understanding
families with complex needs, and the second half of the day will allow attendees to walk
through real scenarios of “complex families”. The training capacity is 100 attendees and is
currently full. This training topic was overwhelmingly requested by the home visitors that
attend the HVIT meeting.

II.

Family Resource Centers
The FRC Coordinators met on 4/8 and heard presentations from the Arc of Lane County and
their Families Connected Program, and the US Census. Contract amendments were sent out,
amending the “spend down” date to June 30, and providing bridge funding from July1September 30. At the next meeting the group will review a FRC Training Manual and
Resource Guide created by United Way.

III.


Kids in Transition to School (KITS)
Participating KITS schools are recruiting and enrolling families to their program, which will
start in late June or early July. Oregon Social Learning Center (OSLC) will be providing the
training to KITS staff in late June and has been able to shorten the overall length of the
training for new staff, while also providing requiring fewer training hours for returning
teachers.
UWLC and OSLC KITS staff have been meeting with participating and prospective KITS
districts over the last two months. In April we met with Blachly School District to discuss the
KITS program. They expressed interest in the model and finding ways to get enriching pre-k
or summer activities to their incoming kinders. We also provided them information about
Family Resource Centers and Dolly Parton’s Imagination Library.
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Mapleton School District do not have capacity at this time to implement the KITS Program.
However, once they have launched their preschool they imagine exploring this prospect with
us next school year. Additionally, Siuslaw School District has sited lack of funding as their
reason for being unable to continue providing KITS. UWLC and OSLC are exploring other
ways to deliver the program to children in that community, without the school district’s staff,
coordination or facilities.

I.

Preschool Promise

Enrollment opened for the 2019-20 program year on May 3, 2019. Outreach volunteers
are helping us again with application and flier distribution around Lane County.

Enrollment changes for 2019-20:
i. We decided to combine the state-wide eligibility form with our Lane County
priority information form to make up our 2019-20 application packet. We tested
out a 2-step process last year where determination of eligibility (Step 1) and
following up with eligible families to gather more information for scoring and
placement (Step 2) were separated. We determined that we don’t have the
resources to successfully have a 2-step process, and we realized the 2 steps
brought unintended barriers for families and our partners who help families fill out
the application packets.
ii. We are using ShareFile for the secure upload of applicant documents. We have
asked all families and partners to forego using email for this sensitive
information.

We hired a third member for our Preschool Promise team at United Way, and she
started at the end of April. Her focus will be on finance and data, as well as supporting
some aspects of enrollment.

Advocates from Centro Latino Americano (CLA) presented at our April 11 Provider
Meeting about the experiences of and supports/resources for migrant and immigrant
families. Many children in Preschool Promise programs identify with those communities
and are a priority focus for enrollment. We would like to continue partnering with CLA
in a variety of ways for the foreseeable future.

We updated our 2018-19 MOU with Head Start of Lane County. In addition, a meeting
is planned to work on our 2019-20 program year MOU.

As the end of the 2017-19 biennium is approaching, we have started holding
forecasting meetings for all programs. We are focusing on ensuring that all programs
spend all Preschool Promise funds allocated to them by June 30th, or requesting
budget amendments.

Most of our programs (9) received a CLASS (Classroom Assessment Scoring System)
observation in April, as part of the baseline data for the Partnership for Prekindergarten
Improvement (PPI) grant. Oregon Social Learning Center (OSLC) is conducting the
observations, which focus on interactions and activities that happen in the classroom
between adults and children. The remainder of the programs (4) will receive
observations in May.

II.

LaneKids
On May 1st, we launched the new and improved lanekids.org! The home page has a more upto-date aesthetic and more effectively highlights LaneKids programs and local events. The
activity calendar is also easier for users to navigate and is filled with family-friendly events
across Lane County. Last month, preliminary funding awards for 19-20 were given to Bethel
SD, Family Relief Nursery, Lowell SD, Oakridge SD, Parenting Now!, Pearl Buck Center,
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Relief Nursery, First Place Family Center, South Lane SD, and Eugene Suzuki Music
Academy.
III.

Triple P
This month Triple P partnered with the ELA to sponsor reusable bags for BookFest. Each bag
features a positive parenting tip related to reading and the Triple P and BookFest logos. The
Triple P team met with members of the University of Oregon Motivational Boost team to
discuss the results of the MB pilot project with Triple P. The results of the pilot were very
successful with 100% of the MB users activating their Triple P code compared to 70% of the
control group who did not receive MB. We are excited about further opportunities to partner
with the UO as they expand MB to encourage parents to complete Triple P Online.

IV.

Imagination Library
In April, 426 children in the ELA/UWLC funded DPIL communities were mailed books.
Information continues to be shared on social media, through outreach to partners, flyers
posted in the community and word of mouth. Anecdotally, when speaking with parents and
partners there continues to be great excitement about the program and appreciation that it is
available county wide.

Legislative Update
May 8, 2019





The House passed House Bill 3427 A along a party-line vote, with all Democrats voting in favor and all
Republicans voting against. The legislation raises $2 billion a biennium and dedicates 20% to early
childhood programs.
The bill was scheduled for a vote on Tues, May 7. However, Senate Republicans are protesting the vote
by not showing up for floor session today. Without 20 Senators (out of 30) present, the Senate does
not have a quorum and cannot conduct business, including voting on bills.
o The vote will be delayed until at least two Republicans return to meet the requirements for a
quorum. Speculation is that they will still vote this week.
o There are also rumors that they are pushing for PERS reform, which they mention in their press
release, but that is not confirmed.
o There is also speculation that Senate Republicans will try to avoid taking the vote on May 8, the
day of a statewide teacher walkout, when the Capitol will likely be buzzing with teachers. We
could see a vote as soon as Thursday,
May 9. On Friday, May 3, the Ways & Means Committee voted 16 to 2 in support of House Bill
5047 which is the bill that allocates the money raised by House Bill 3427. There is bipartisan support
for how to spend the money, just not how to raise it. We’ll keep you posted on the developments in
the coming week.

ACTION OPPORTUNIITES
 Vote YES on HB 3427. Please share the link to this action alert widely, encouraging all your followers
to contact their Senators. Hearing from you helps soften the final days of negotiations on this critical
legislation.
UPDATES ON EARLY CHILDHOOD COALITION PRIORITIES


On Tuesday, May 7, the Joint Committee on Student Success voted on two bills related to coalition
priorities.


House Bill 2024 A sets up the Baby Promise program, contracted slots with child care providers
for infants and toddlers.



House Bill 2025 A revises the state’s preschool statute. They voted simply move these bills to
the Ways& Means Education Subcommittee without a recommendation on what to do with
them.

UPCOMING HEARINGS RELATED TO EARLY CHILDHOOD COALITION PRIORITIES


On Wednesday, May 15, the House Revenue & Senate Finance committees will see the final Revenue
Forecast of the session. This forecast is what the legislature must use to balance the budget — they
cannot allocate more money than they are predicted to collect in the biennium. Once they have that
number, they will start putting together detailed budgets for all state agencies.

OTHER ITEMS OF INTEREST


On Wednesday, May 1, the House Committee on Human Services & Housing voted unanimously in
support of Senate Bill 813 A, which directs the Office of Child Care to follow up on complaints
whenever possible. This bill will now head to the Senate floor.



On Thursday, May 2, the Senate Human Services Committee voted unanimously in support of HB 3394
A, which modifies the requirements of child care resource and referral agencies. Next this bill goes to
the Senate floor.



On Monday, May 7, the House voted 35 to 25 to pass House Bill 3063, which eliminates personal
philosophy and religious exemptions for vaccines. This vote was not along party lines, or any traditional
divisions of progressive/moderate/conservative, swing districts. It really boils down to the personal
beliefs of legislators and the details in the bill. The House Chamber was PACKED with supporters and
opponents to the bill. It will now head to the Senate for a vote.



On Tuesday, May 7, the Senate Human Services Committee scheduled a public hearing on House Bill
2027 A, which expands the information the Office of Child Care can consider in background checks.



On Wednesday, May 8, the House Human Services and Housing Committee scheduled a public hearing
on Senate Bill 490 A, which would create a prohibition for anyone with a substantiated report of child
abuse from providing child care.



On Monday, May 6, the House Committee on Education passed unanimously Senate Bill 13 A, which
updates language on Special Education eligibility for developmental delays through age 9 to comply
with federal law.

