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1. Welcome and Introductions (15 min)
2. Public Comment
3. Consent Agenda
 Approval of March 8, 2019 meeting notes (action required)
 Acknowledge receipt of written reports from Advisory Groups and
Innovation Teams, Preschool Promise, KITS, and LaneKids
4. Hub Monitoring Site Visit (60 min)
 ELD Staff will review the Governance and Partner Survey
 Discuss areas of strength and those ripe for growth, as well as an overall
evaluation of how the Hub is progressing to help inform the Hub’s
Continuous Quality Improvement Plan

JOHN RADICH
Department of Human Services

5. 2019 Oregon Legislative Session Update (30 min)
 Review of bills
 Discuss implications & areas of support
 Summary of Early Childhood Lobby Day: April 9th, 2019

GEORGE RUSSELL
Community Leader

6. Other Updates/Announcements (15 min)

DARCY PHILLIPS
Cornerstone Community Housing

LISE SCHELLMAN
Early Learning Stakeholders
Pearl Buck Center
LIZ SCHNEIDER
Parent Representative
TONY SCURTO
Lane Education Service District
BRUCE SMOLNISKY
Springfield Public Schools
ANNIE SOTO
Head Start of Lane County
JOHN STAPLETON
Pivot Architecture
JOCELYN WARREN
Lane County
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Lane Early Learning Alliance
Governance Consortium
March 8, 2019
3:00-5:00pm
Early Childhood CARES (1500 W. 12th Ave, Eugene, OR 97402)
NOTES
Present:
Todd Hamilton, Creswell School District
Sue Norton, Lane Community College
John Radich, Department of Human Services
Judy Newman, Early Childhood CARES
Noreen Dunnells, United Way of Lane County
Marian Blankenship, Pacific Source Health Plans
Tony Scurto, Lane Education Service District
Lise Schellman, Pearl Buck Center
Debi Farr, Trillium Community Health Plan
Jocelyn Warren, Lane County Health and Human
Services
Absent:
Chris Parra, Bethel School District
Tina Gutierez-Schmich, Bethel School District
John Lively, Oregon State Representative
George Russell, Community Leader
Annie Soto, Head Start of Lane County

Eileen Chanti, First Place Family Center
Karen Gaffney, Lane County
Bruce Smolnisky, Springfield School District
Gustavo Balderas, Eugene 4J School District
Darcy Phillips, Cornerstone Community Housing
Liz Schneider, Parent Representative
John Stapleton, PIVOT Architecture

UWLC/ELA Staff:
Bess Day, Director of Education, meeting facilitator
Michelle Sheng-Palmisano, Ed Program Mgr.
Clarissa Parker, Ed. Program Specialist, note taker
Public: Ray Brown, Director, Outreach and
Accessing Success, Relief Nursery
Jean Vinson, Director of Community Relations,
Relief Nursery

I.

Call to Order
The meeting was called to order at 3:08 PM.

II.

Welcome and Introductions
Bess welcomed Bobbie Weber, Ph.D., Research Associate at Oregon State University and Early Learning
Council member

III.

Public Comment
No comments were made.

IV.

Consent Agenda
Approval of the February 8, 2019 meeting notes (action required)
Acknowledge receipt of written reports from Advisory Groups and Innovation Teams, Preschool Promise,
KITS, and LaneKids
Action requested: Motion to approve, accept or ratify items listed on consent agenda as submitted.
Motion: Tony Scurto motioned to approve the consent agenda.
Support: John Radich seconded the motion to approve the consent agenda.
Ayes: Todd Hamilton, Sue Norton, Gustavo Balderas, Judy Newman, Noreen Dunnells, Marian
Blankenship, Debi Farr, Jocelyn Warren, and Lise Schellman.
Nays: None
Abstentions: None
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V.

One Mission, One Story (In the interest of time, this topic was tabled for the April meeting.)

VI.

KITS 2019 Update
 Report from individual district meetings
i. Overall, almost all the school districts are able to and vested in the continued implementation
of the KITS program. The school districts understood the newly proposed model and the
decreased funding. One rural district finds the funding a challenge, and the ELA is working on
how to help support them.
Group Discussion Items and Considerations
KITS program continually helps students enter kindergarten ready to learn. One child began KITS last
summer with big behaviors and left the program as a leader and role model for his peers.
One of the evaluation components Portland State University led last fall consisted of analyzing the
Oregon Kindergarten Readiness Assessment scores of KITS children. The results showed a statistically
significant relationship between children who went through the KITS program and their self-regulation
abilities.
Does the KITS model allow for variation in the type of teacher or educational assistant instructing in the
program? – Yes. The fidelity equalizer for the model is the training itself. KITS only requires that
instructors go through the training in order to teach. One of the benefits of the proposed fall model for
KITS is that all the kindergarten teachers will be trained.

VII.

2019 Oregon Legislative Session (~16 minutes in)
 Review of bills
 Discuss implications & areas of support
 Early Childhood Lobby Day: April 9th, 2019
i. Sign up online to receive lunch. The ELA, community partners and a parent representative
are traveling to the lobby day. Please let the ELA know if interested in joining.
House Bill 2025
This bill will expand the Oregon pre-kindergarten program, codify the name of Preschool Promise, changes
some of the language around the program, and proposes new contracting models directly with the state. It
also talks about coordinated enrollment across the region, along with other impactful proposals.
One of the goals of the plan is to have a community planning aspect. The Hub will take charge and
convene community stakeholders to develop plan based on needs assessments to help inform the state.
Part of the community plan may decide who will hold the contracts.
The community needs assessment model proposed sounds similar to the process followed when
implementing Preschool Promise in Lane County initially. Other hubs conducted their implementation
differently, which may be why the state might ask each Hub to conduct this method.
There is information trickling in from how funding from the Families First Foundation will be used. This is
still being developed around preventing children from entering foster care. Each step has to be
implemented using federal evidence-based programs, which will take some time. Updates on this funding
process were requested by the group and will be discussed in future meetings.
House Bill 2262
Expands Quality Education Commission Members (QEC) to include early learning and higher education.
This also modifies language and duties for the Early Learning Council.
State-wide Oregon Imagination Library implementation.
This ensures Hub and tribal member representation from the council.
This is the council that was created in 2012. The federal government wanted the states to create early
Learning Councils and allocated funding to do so. Since Oregon already had an Early Learning Council
established, the government mandated who would be on it. The original concept was shaped to more of a
service-delivery model and included a lot more people. This bill might allow the council to have more
flexibility in its structure and return to its original intent before receiving federal funding.
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House Bill 2247
Directs Early Learning Division to develop, implement and administer Oregon Imagination Library Project
to improve reading proficiency and high school graduation rates by providing enrolled children with ageappropriate book once each month. If it passes, this would allow for the Early Learning Division Fund to
help fund the project.
There were no updates on the movement of this bill so far. The sense is it won’t be passed this time
around, but it was good to introduce it to raise awareness.
United Way of Lane County and the ELA have a co-investment to offer Imagination Library to children in
rural areas that previously were not able to register for the program. Those programs have approximately
250 children enrolled over the span of just two months. Children can be enrolled in the program from birth
to their 5th birthday.
House Bill 2318
Prohibits the State Order of Education from requiring and from school districts from administering certain
assessments to students enrolled or preparing to enroll in prekindergarten through grade 2, making
exceptions to diagnostics. This would deem the kindergarten assessment to no longer be required.
No word on this yet, but the general consensus is that it will probably be phased out and not passed.
House Bill 2326 and Senate Bill 400
HB 2326 will help modify transportation costs by providing more grant funding from which school districts
can be awarded (based on a student transportation cost percentage). SB 400 would help school districts
receive more reimbursement and funding for transporting children in summer programs.
o The allocated funding won’t change per school district; it would just be distributed out in smaller
allotments. It would be good to ask the state is if there is more money to support the allocations.
House Bill 2440 and Senate Bill 14
This will develop and implement statewide education plans for students who are Latino/Hispanic (HB
2440) or American Indian or Alaskan Native (SB 14).
o The push back with this is that it targets specific groups of people, and some feel there isn’t
enough funding to make a difference. It creates less agency for school districts, and those that do
not indicate they belong to either populations won’t receive supports through the state funding.
Some prefer general funding be increased to districts and they can identify the students and
support them accordingly.
This will be passed along to the joint committee and continue to be discussed. The sense is that it will be
passed.
Group Discussion Items and Considerations Regarding Conflict of Interest Policy
First Family Funding updates are welcomed because it might be affected by HB 2025.
Is there a state-funded model for funding the Imagination Library? One or two state legislatures fund
Imagination Library (Tennessee and North Carolina). United Way is providing funding in rural areas. So
far, around 250 children in Florence and West Lane County have signed up.
VIII.

Raise Up Oregon: A Statewide Early Learning System Plan 2019-2023
 Presentation of Plan by Bobbie Weber, Ph.D., Research Associate at Oregon State University and
Early Learning Council member
 Discuss priorities in Lane County and how we can, as a hub, amplify the cross-sector strategies
 Q&A
Group Discussion Items and Considerations
How frequent and consistent is this message being spread throughout the state? – It is consistent, though
the health sector and state leadership has not filtered it down as much.
The real power is in localities. It’s important for the state to have community input and buy-in.
Everyone needs to be involved to make a real difference.
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The Early Learning Council conducted a year of learning to develop Raise Up Oregon.
The conversation is first being rolled out to the Hubs. Ideally, families would be the first to know there’s a
plan and that someone cares, and to share that it isn’t a one-way straight – the need each other.
There is a pivotal opportunity to engage business partners and bring more awareness about early
learning needs. Why is it important and what difference can they make? Refine answers to both of those
questions.
Everything is designed to keep the system operating how it operates. To change this, there has to be a
conscious effort to bring about this change.
It is pivotal to include the term “developmentally” and developmental needs as part of the equity initiative,
and families that struggle with mental health issues.
Disrupting the status quo requires disruption. Preschool Promise asks families what is going on with their
family life to prioritize the families that have the greatest needs. It’s time-intensive, but the target is being
met. Extra outreach and energy is needed as part of the work flow.
Acknowledge that’s what it takes and make the program accessible, especially for transportation. If you
can find the kids, often times they can’t get to the services they need.
This all needs to start before someone is pregnant. This mindset change is important.
Will a universal program be implemented in Lane County? Healthy Families used to be, but quickly lost
resources. Linn, Benton and Lincoln Counties are County Connect sites and have universal health
programs. A universal program would decrease the stigma for accepting services, everyone receives
assistance. Lane County is working towards this model of a single referral site. Home Visitors also help
bridge gaps from state referrals. There are areas that are successful in these areas. If we receive these
dollars, one of the priorities is coordinated intake.
What about the families that aren’t ready for the next step of home visits? Respite care is serving over
200 children every month. Some families in crisis mode aren’t able to access those services for a certain
amount of time. This could be an opportunity to offer services in shelters. You have to be creative with
identifying where families are and offering services while in that mode – they are often eager to learn
more about parenting.
Mother’s education is a big predictor for poverty
High mobility is one of the biggest barriers/struggles for families
Safe and healthy home is very important for stable family life, too.
Oregon is being seen as a leader nationwide for its cross-sector collaboration at the state level.
The Early Learning Division applied and received part of a federal preschool development block grant.
Part of that grant is figuring out what the communities look like and how to plan for implementing this
plan. There are resources to implement these strategies.
This is the north star in term of the Hub’s work, and in terms of connecting with different agencies and
sectors. If things don’t change at the community-level, it won’t change.

IX.

Other Updates/Announcements, 15 min.
 Community-wide campaign for Grade Level Reading. This is a literary effort working towards a
community-wide investment and alignment plan.
 Pulling together a group of community leaders who will be the steering community to develop the
plan. The group will meet next week.

X.

Adjourn
The meeting adjourned at 4:46pm.

Next Meeting: April 12th, 2019 (ELD Monitoring Site Visit)
3:00 – 5:00 pm
Early Childhood CARES: 1500 W. 12th Ave, Eugene
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Lane Early Learning Alliance Governance Consortium
March 2019
I.

Early Learning Alliance (ELA) Advisory and Innovation Teams
Early Learning Stakeholders


The Early Learning Stakeholders did not meet in February due to inclement weather.
Initially we did not plan to meet in March due to Spring Break, but have rescheduled
for 3/21 to make up for the February cancellation.

P-3/P-8 Work Group


The P-3/P-8 work group did not meet in February due to inclement weather and will
reconvene in April. To develop next steps for the parent/caregiver engagement
component of the BookFest program we will bring together a subgroup of members
to advise on how best to support and engage them in reading with their child at
home and during the summer.

Equity Advisory Committee
Home Visiting Innovation Team


II.

The HVIT group hosted a training from Tina Gutierez-Schmich, Ph.D. and Julie
Heffernan Ph.D. on “Understanding and Supporting LGBTQ Populations”. 75 home
visitors, supervisors, early childhood educators and non-profit partners attended
the training to explore: gender identity, gender expression, and sexual attractionvocabulary and definitions; why gender identity is a matter of health and safety;
how intersectionality further makes LGBTQ populations vulnerable and how to
create welcoming spaces and conversations for LGBTQ populations. Attendees
greatly valued the presentation and found the vocabulary definitions, statistics, and
resources to be incredibly valuable. They left feeling more comfortable and
prepared to support LGBTQ populations as well as had tangible ways to change
something they do at work which either reinforces gender stereotypes or
perpetuates inequities for children, teens or adults who identify as LGBTQ.

Family Resource Centers
 The FRC Coordinators met on 2/11. Information was shared about the Live Healthy
Lane Community Health Survey, and the coordinators were given packets of paper
surveys to provide to the families they serve. Adolescent and Family Services (AFS)
presented information regarding free, comprehensive substance abuse treatment
for adolescents and their families. Oregon Community Programs also presented
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information regarding the array of services they offer, including parent child
interaction therapy, trauma focused CBT for ages 3-18, and other MH counseling.
Coordinators picked up their additional dental kits and received information about
the Imagination Library.
III.

Kids in Transition to School (KITS)
 Based on the input of a subcommittee of the Governance Consortium, ELA staff
have communicated to the 12 participating KITS districts on the funding model that
will be used in 2019. ELA staff have been joined by the KITS Program developers
from OSLC in meetings with KITS districts to discuss available funding and other
programmatic matters. ELA staff are also working on closing out the federal SIF
award by Spring of 2019 which entails closing out our one remaining subrecipient,
Bethel Education Foundation, and final programmatic and financial reporting to the
SIF.

IV.

Preschool Promise
 The 2019-20 enrollment opening is scheduled for mid-April. The actual date is
dependent on receiving the updated eligibility form from the state. Hubs will be
using a common form this year, in order to streamline data collection and transfers
between different parts of the state.
 For the 2018-19 program year: As of March 4, 2019, we have received 348 Preschool
Promise applications for the 2018-19 program year. Currently there are 86 children
in the wait pool. There are 30 incomplete applications, 23 who are over income or
under age for the program, 22 who withdrew, 47 who have been placed into Head
Start, and 126 who have been placed in the program.
 The Early Learning Division was awarded a grant (the Partnership for
Prekindergarten Improvement - PPI) to better understand how to best support
state-funded prekindergarten and how to continuously improve its quality. The
Early Learning Division is partnering with a group of Research-Practice Partners,
which include OSLC Developments, Inc. (ODI), Portland State University (PSU), and
Oregon State University (OSU). Cultivate Learning at the University of Washington
and The Bill and Melinda Gates Foundation are paying for this project. One element
of the partnership is to collect information about the kinds of interactions and
activities that happen in the classroom between adults and children through
Classroom Assessment Scoring System (CLASS). All Preschool Promise programs will
be receiving a CLASS observation before the end of the program year.
 We are hiring a third person to be part of the Preschool Promise team. The
Preschool Promise coordinator will primarily focus on data tracking & management,
monthly reporting, and fund management. Please spread the word!
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V.

LaneKids
 The LaneKids mini grant selection committee met at the tail of January to review
proposals. Follow up questions were sent out in February, and final
recommendations have been made. Now LaneKids staff at United Way will meet to
review the rankings and make preliminary award announcements.
 We are planning curriculum trainings for 2019-20 and have sent out a survey to
current and past LK partners to determine which curricula are most needed.
 We are also developing a survey t determine interest in and capacity for providing
parenting education for parents of teens and adolescents. We plan to release the
survey within the next 2-3 weeks.

VI.

Triple P
 On March 11th, we will be hosting a provider support meeting with all of our Level 3
providers. Our Implementation Consultant will be joining us from Portland to help
problem solve any challenges that providers are facing during individual
consultations and discussion groups.
 Parenting discussion groups are taking place all over Lane County! Attendance is
picking up and parent feedback has been positive. The principal from Creslane
Elementary reported that, “We had 15 families show up for the ‘Dealing with
Disobedience’ class and the conversations and feedback from our families was
tremendous! The families that participated last night requested another class on
the same topic and are committed to attending future classes led by Ms. Crystal.”
 The Implementation Team continues to provide financial support to providers and
their agencies to help with the implementation of discussion groups. Cornerstone
Community Housing was approved funding to support 24 groups over the next 6
months in Eugene Cornerstone communities as well as rural Homes for Good
communities.
 We are continuing the planning process for a Triple P photoshoot and will soon be
recruiting Lane County families who are interested in modeling for us.

VII.

Imagination Library
 UWLC and the ELA have partnered to provide Dolly Parton’s Imagination Library
program to 1000 children in rural Lane County communities. Families enrolled in the
program receive an age appropriate book through the mail each month until their
child’s 5th birthday, for free. In February we continued to conduct outreach
regarding the program to organizations working with families (e.g. libraries, schools,
etc.) and have increased enrollment from 142 families to 248 families.
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3

Our organization/agency offers in-kind resources to the Hub

6

Our organization/agency receives funds from the Hub.

18

Our organization/agency is supported by the Hub with in-kind resources

1
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GOAL 1: Contribution to children in your region arriving at kindergarten ready to succeed
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In particular around KITS
I think that we are making significant progress given existing resources.
We have more children with challenging behaviors every year which complicates
our progress.
KITS and Preschool Promise have helped to move the needle.
I'm not sure what the indicators are and have not seen a progress report recently

GOAL 2: Contribution to families in your region being healthy, stable, and attached
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Developmental screening rates, FRC utilization, P3
I think that we are making significant progress given existing resources
there has been outreach and education to local agencies and schools and healthcare
professionals about the intersection of child health and around social determinants of
health, basic needs and community resources.
It's becoming a bigger task each year.
Story Time at the public library, Birth to 5 Toddler Group, Pre-Kinder Fridays and the
offering of KITS are all offered and have shown to get kids excited about educations and
increased the knowledge they are required to have entering kindergarten.
I'm not sure what the indicators are and have not seen a progress report recently
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GOAL 3: Contribution to your early learning system being coordinated, aligned, and family-centered
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Strong cross-sector collaboration
I think that we are making significant progress given existing resources
Various committees and sub groups effectively work towards coordination and alignement.
Hub activities consistantly look at early childhood and early elementary school issues with a
family lens.
Sharing Early Learning guidelines has helped to build coordination. Preschool/K summit last
April was helpful to build connections.
Funding makes all programs possible.
I'm not sure what the indicators are and have not seen a progress report recently
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The Hub’s success in implementing its strategies will
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My Hub raises awareness about early childhood and
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Our Hub’s leadership fosters regional collaboration.

3.4

3.7

3.3

3.0

3.5

3.7

3.5
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activities or goals with my Hub.
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NR

I have influence over decision-making within the Hub.

3.3

K-12, human services, health care, and early learning
partners all participate in the governance of my Hub.

3.7

I am able to make productive contributions to our Hub.

3.3

My Hub utilizes the data available to them to develop
strategies and guide their decisions.

3.4

My Hub invests in priority populations (the children
you’ve identified as furthest from opportunity in your
region).

3.8

Items

As community barriers arise, I take them to our Hub as a
community resource for systems alignment and
problem-solving.
As community opportunities arise, I take them to our
Hub as a resource for nurturing collaborative community
efforts.

Color Coding for Average Scores:
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= 3.4 – 4.0
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If you invest resources (in-kind or financial), please describe:












Payment for Trauma Informed Care initiative and home visiting mental health support.
training
Covered by the school district are housing for the Family Resource Center, all utilities are
paid, services when
Inkind staff time to partner on activities
FRSD provides space, management of programs and grants, and custodial support.
I volunteer my time to help in their indicators and research work.
Staff attend many committees of the ELA. Trainings and professional deveopment
provided by myself and/or my staff to EL providers in our region.
Foundation has supported KITS program
We support local grants, awarded to our organization, with in-kind resources.
Marketing, networking, contributions to our HUB partners in response to HUB asks,
connecting HUB to business resources as needed
Connected Lane County, our Regional Achievement Collaborative, has supplied data and
contributed time and effort on several projects.

Please indicate the description you think best states the kind of partnership and collaboration you think you
have with (or because of) your Early Learning Hub? (Community Partners only)

TOTAL

INTEGRATE

2

COLLABORATE

11

COORDINATE

7

COOPERATE

5

COMMUNICATE

7

CO-EXIST

1

COMPETE

0

EARLY
LEARNING

1

K – 12

HEALTH

SOCIAL &
HUMAN
SERVICES

BUSINESS

1

1
2

4

1

3

4

1

1

1

1

1

1

1

1

1

COMMUNITY

1
1

1

2

1

1
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(A) In a few sentences, please describe the nature of your organization's partnership with your Hub.
(Community Partners only)
We are a large child care provider in our community
Our organization benefits from Hub train the trainer sessions for parent training. We collaborate on the
Preschool Promise initiative. We participate in Trauma Informed Care and home visiting provider mental health
support initiatives.
I am connected to the Hub by virtue of attending the Early Learning Stakeholders meetings, but none of the
organizations that I work with currently have a partnership with the Hub.
We partner through the Early Learning Stakeholders and P-3/P-8 Group on initiatives to provide Early Learning
opportunities and support families through Preschool Promise, KITS, Triple P, and others. We also utilize the
Hubs resources to support school readiness and transitions into kindergarten, including support of our Family
Resource Center.
Resources from the Hub allow the Family Resource Center to offer programs that impact families and start young
children on their early education path.
We collaborate with other Hub partners to develop campaigns and support families and students.
As a lead teacher I feel like I have a supportive relationship with my hub. When I need something or have
questions my hub is always there to help.
Our school partners with the Hub to support students and families.
Collaborate on a workgroup that is focused on kindergarten readiness and third grade reading initiatives.
Fern Ridge School District receives funds for parenting classes through Lane Kids Alliance and for a Family
Resource Center.
Partnerships, serving on committees, collaboration, sharing information with families we serve
Staff from our organization attend monthly Hub meetings and occasional trainings sponsored by the Hub.
Additionally, we receive grant funding for some of our programs through the Hub.
I attend the ELA meetings monthly to give input as a physician in a large pediatric medical group.
Stakeholder member. We attend a monthly meeting and use this opportunity to learn about resources in our
community and to network with other organizations.
We collaborate on several projects of mutual benefit and members of our leadership team sit on the governing
entity of the hub.
Sharing information around services and service delivery including staff training
We partner with the Hub to provide critical services to children and families as they transition to kindergarten.
Contracted to provided Preschool services to children 3-5 years old.
We are members of the hub, participate in monthly ELD meetings, and receive funding from UW (I'm assuming
this is also the hub). We also appreciate the professional development opportunities offered and attend when
possible as well as spread the news about relevant ones with our staff directly in the field.
I participate in workgroups, and provide other support as needed.
We work to connect the African American Community and parents of Black youth to local services and resourcesWorking together to reach and offer resources to target population
organization receives funds from early learning Hub. It is a great resource and community partnership.
We have a close working relationship with the Lane Early Learning Alliance. We contract with them on more than
one project and we participate in their governance.
South Lane Mental Health has positioned me in several HUB related projects with the Family Resource Center in
Cottage Grove and the MIECHV program to offer mental health consultation and services to staff and client's.
We are an in-home preschool providing early education through the Preschool Promise Program, as well as
serving private pay families in this community.
Participate on community organizing committees.
They are in charge of Preschool Promise and they are in charge of that project.
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the Hub funds a part time Family Resource Navigator that serves families living in Cornerstone's affordable
housing and promotes early learning programs. Staff also attend Early Learning Alliance monthly meetings.
I am going to admit I am not sure what our relationship is with the Hub. We have a relationship with Early
Learning Division simply because of our child care programs. I think the Hub is the monthly meeting that takes
place at UW. We have been to a couple and I need to do a better job of representing the Y and collaborating!

(B) What do you most want the Hub you partner with to know about your experience collaborating with
them? (Community Partners only)

They are over looking the perspective and the needs of actual child care providers and focus exclusively on social
services
Valuable to the community to have our organization as part of the Hub as support. Appreciation for information and
resources shared.
Very impressed with our Hub and how well connected to our community it is. I am eager to become more involved.
We have such gratitude for the leadership and resources made available to us.
The guidance the Hub offers in programs and ideas offered has help the grow FRC's ability to reach out to families.
I'm new to the group, but I very much enjoy the enthusiasm and collaboration!
I appreciate them a lot and feel like I can go to them at anytime even if they cannot help me.
We appreciate the thought into ensuring that all voices are heard and represented at the decision making table.
We have been able to provide outreach and support for families in our community due to their assistance.
The hub does a lot of amazing work and offers valuable resources to families in Lane County
We have made many valuable connections through the networking opportunities provided at monthly Hub
meetings. Hub leadership is very open, welcoming and supportive.
Would be great to know our purpose more clearly, set goals and achieve them.
The most valuable aspects of the Hub is information sharing and networking.
These guys are fantastic partners! They are clear and timely in their communications, they make sure that they elicit
a lot of stakeholder input, and then hold the goals of working for the good of the community and doing so equitably
in mind.
Is very satisfactory to see how many children had the opportunity to access high quality programs, and the difference
that this made in their lives, that without the hub this wouldn't be possible. I feel proud of the work we do.
We have a positive experience. I'm not sure we are the most active in collaboration, but we appreciate the
relationship we do have.
It has been a wonderful connection for linking research and practice. I share what I learn about community needs
with colleagues, to help them become better informed.
We appreciated the outreach to nontraditional community groups to get deeper into the communities we want to
serve.
I appreciate the help and willingness to work in collaboration.
It has been enjoyable and a great community partnership.
It has all been positive. We appreciate how they reach out to us and we appreciate their responsiveness when we
reach out to them.
I really enjoy working with teams within our community who have common goals. It is nice to learn about all of the
different resources available to families in need.
I appreciate the consideration of our individual needs, and the amount of support they offer.
Excellent leadership by United Way of Lane County. Very well organized, professional, innovative and pioneering
efforts.
They work really work to meet the needs of each our programs. Answer questions in a very timely manner.
Amazing group of dedicated staff!
Information sharing and sharing ideas is valuable! Training sharing is extremely helpful as well!
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(1) Please describe your sense of your Hub’s community engagement process, and how it has begun to
address disparities in your region.
COMMUNITY PARTNERS:
Same old same old people and representation with stale approaches to inclusion in the meetings while trying to
prioritize the inclusion of all populations in services
Many partners involved. The Hub has made an efforts to reach out to diverse groups as Hub members. More
difficulty with engaging parents. Have not seen them as part of the Hub meetings.
Surveys are thorough and we work off the data from the community to provide more equitable outcomes Promotion and advertisement of programming - Varied community voices and organizations brought together to
share and collaborate to address needs of underserved populations.
My hub finds ways to involve the community.
I would like to see more effort to engage community in the rural areas of Lane County. I know they do a lot of
outreach in Eugene, Springfield, and the more urban parts of the county.
populations served are considered during grant selection; continue to invite and outreach to minority populations
to serve on the ELA stakeholders group; parent involvement/representation is attempted but not always successful
despite best efforts
Representatives from the Hub have begun the process of coordinating a parent group, and they reached out to our
organization to include parents going through housing insecurity.
Helps me as a physician to be aware of resources for families, helps to keep our care coordinators engaged and up
to date with community resources.
The Hub provides a forum where all voices are heard and those from under served, high needs communities can
present their needs and find partners that can help fill those needs.
The Hub leaders and the governance consortium are very attuned to decreasing disparities. It is a frequent topic of
conversation and they keep this in mind when determining funding and programming..
I wish that I could give some more insightful information to this question, but I really don't feel like I know. I think
the question above where I indicated "co-exist" is probably most accurate and reflects the level to which we are
able to be involved in the hub as a small non-profit that is, as many non-profits are, understaffed. I'm sorry I can't
provide better information.
The Hub has continuously worked toward bringing diverse and actionable leaders to address disparities, facing
cultural and historical challenges that are not of their making. Progress is being made with those who share their
commitment.
Reaching out to multiple identity and cultural groups has added a sence of intention around the issue.
Includes community and encourages their engagement and perspectives to be shared.
The hub does a good job of incorporating programs from outside the Eugene/Springfield metro area. That is an
important step in addressing disparities.
I think our HUB tries really hard to get information to families about the different resources available. A lot of
times though it can be hard to find information or stay on top of what is happening or being offered.
They have worked on recruiting in my community, helping to attract needy families to my program. It still remains
a mostly unknown program in our city.
it is a work in progress
Because United Way of Lane County is also the backbone to our local CHIP, I think they play a significant part in
addressing disparities because of this overlap.
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GOVERNANCE MEMBERS:
Our ELA is involved in on so many levels and in so many sectors of our community- health care and systems,
DHS/Child Welfare, some local k-12 districts, preschool and child care providers, libraries, research organizations,
human service programs and agencies, etc.
Our HUB uses an Equity Lens decision making tool to help inform and shape our opportunities. We are very
purposeful around prioritizing strategies that address disparities.
Much of our work is geared towards rural areas and urban areas where poverty and low reading scores indicate a
need for more concentrated efforts. The Hub is making progress towards integrating racial and ethnic equity into all
systems and is, I believe the only hub to support families with a parent with Intellectual Disabilities.
Our Hub has reached out to all communities in the county. The Hub intentionally focus on families and racial groups
most in need of services. These groups are clearly identified by looking at demographic data around income,
educational attainment, and race.
The hub facilitates deep conversations with stakeholders about addressing the disparities in the region.
Our HUB works in conjunction with our local social services backbone organization (United Way of Lane County) to
do significant outreach efforts, share data, and work with partners to identify and reach our priority populations.
It is evident that the Hub uses data and an equity lens to seeks out families to engage.
Our Hub has done a good job of implementing Pre-School Promise and KITS in our region, including several remote,
rural locations.

(2) Does your Hub have all relevant early learning and system partners at the table? Who is missing? If
there are partners missing, what needs to happen to engage them?
Center directors Licensing staff
Parents are the only partners I see missing. Would be good to have more representation from those who serve
special needs: the ARC comes to mind.
We are wanting to engage more community businesses. Having a clear example of how those businesses could
engage would be helpful to their sense of purpose within our Hub.
I don't know enough about our hub to be able to answer this question.
some are part of the stakeholders group but not always present or active
I have never seen representatives from Head Start at the table, which would be a valuable addition.
not sure
Not sure. Is someone there from child welfare? Behavioral health?
Though invited, we do not seem to have a representative from the school districts attend very often. We also
struggle to get parent representation.
Needs more family/consumer voice
I think in general that they really do. The only exception might be parent voice.
From what I've seen, it seems the hub does have relevant early learning and system partners at the table. I
wonder if having more school district partners present could help in supporting both the early learning providers
and districts' resources.
Regular participation by actionable leaders is missing. A greater understanding about what these leaders need in
order to stay involved may be useful to the process (so that Hub meetings aren't seen as just another meeting to
attend).
Yes
We have a good system of partners.
I cannot think of any professional partners. It is always difficult to get parent representatives consistently
engaged.
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I am not sure. I do feel that the greatest lack is feedback from us actual providers - our opinions on how things are
working for the families/children. The State actually needs to hear from us, those who work closely with the
beneficiaries. Our say in the matter of certain policies/practices is what is missing.
not always, on-home programs have different needs than schools but they are immediately try and find what will
work
We need more parents engaged in the Hub.
There are a lot of partners at the table, groups of more diversity. Directly reaching out.

GOVERNANCE MEMBERS:
I believe we have all necessary partners at the table. I think a larger group would be less effective. More parent
input would also be great.
Our backbone organization does an amazing job of connecting our work to related work of other organizations and
collective impact initiatives. That said, there could always be more representation from communities of color, more
parents and more business engagement.
Housing is a huge issue in our communities and I am not certain how the Hub is engaged with housing issues.
Yes
We have the major players at the table. The players include early learning programs, Head Start, School Districts,
Social Services, Business, and families that utilize the system. If a group is not included, the group is open to
suggestions and takes action based on recommendations.
Meetings focus on Hub funded programs.
Yes the partners are at the table. It would be good to have some early learning providers. It is just difficult to get
them at the table.
Our group is very well connected with the relevant agency partners. We are still working to connect better with the
private sector and business community. We have a system wide literacy project currently that we hope will serve as
a success model for improving business sector participation.
Yes, our Hub has relevant early learning and system partners at the table. It does not seem that anyone is missing.
I feel our Hub has the relevant early learning and system partners at the table.

(3) What changes, lessons, or reactions have happened as a result of your Hub’s efforts?
COMMUNITY PARTNERS:
in equitable distribution of resources and opportunity for providers. For example, the criteria for selection of
preschool promises sites was changed mid stream by those that were at the meetings and not communicated to
the wider public. So those in the room received the opportunity while others had assumed the criteria was non
negotiable.
Staff trained in the Incredible Years and offering the program. Mental health support for home visitors. Training on
Trauma Informed Care. Triple P resources available. Lots of resource information shared to families we serve.
Opportunities afforded to us from the HUB have included opening a Preschool Promise classroom, implementing a
kindergarten readiness program that serves up to 60 families in our most needy regions, and we have the funding
to support our Family Resource Center. This work has prompted our district to be more planful in our mission and
vision for Early Learning and family supports in our district.
There are projects happening that include reading by 3rd grade as a goal, smooth transitions into kindergarten, and
creating community-wide collaboration.
They are trying to help us with kids with IFSP's to support those kids.
We have created better relationships with the families that attend, and will attend, our school.
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I think the efforts towards early literacy have paid off for the Fern Ridge community. Our students are entering
kindergarten in line with state averages and in the past they have generally been below the state average in early
academic skills.
excellent collaboration and resource sharing
The Hub has helped our program operate with providing access to grant funding. The networking opportunities at
the Hub meetings have also provided valuable connections.
not sure
Aware of Trillium quality measures and collaborate on ways to meet these. Care coordinators updated about
resources including Trillium case management.
We have been able to distribute EL materials and library information to underserved populations through the
connections made at the Hub
The early learning community seems much collaborative, connected, and in touch with each other and what is
going on due to the efforts of the hub.
I wish that I could give some more insightful information to this question, but I really don't feel like I know. I think
the question above where I indicated "co-exist" is probably most accurate and reflects the level to which we are
able to be involved in the hub as a small non-profit that is, as many non-profits are, understaffed. I'm sorry I can't
provide better information.
Our Hub has made important inroads toward aligning Early Learning and K-12 systems. As an example, our EL
Guidelines conference was positively received by both EL and K participants. This was an important reaction that
could be further leveraged to increase/positively change engagement.
A better understanding of collective impact models
Progress and greater collaboration has been a result.
Increase of kindergarten readiness and inclusion of migrant communities and rural programs.
As a result of participating on hub committees, I have formed several valuable partnerships with other agencies
and individuals in the community.
Our Hub holds trainings based on the continuing changes and needs of all the programs, and the State's mandates.
We are continually having new rules, supports, and measures of accountability. I feel they are very responsive and
responsible.
a positive outcome for children and their families
Outreach to affordable housing residents about Hub projects.

GOVERNANCE MEMBERS:
We have a coordinated enrollment system between Head Start and OPK and Preschool Promise - we work well
together on this. We have so many more parent education opportunities for families.
Social Innovation Fund - KITS program. KITS program sustainability Preschool Promise Family Resource Centers
Imagination Library expansion to rural areas.....and so much more.
There has been an intensifying of focus on Early Learning at all levels in our urban communities, with
collaborations leading to more integrated and consistent services. A big lesson is how difficult it is to engage with
rural populations where poverty, lack of transportation and distance from services are barriers to families
receiving the same coordinated services.
Support for special projects and reports about these projects are influencing local efforts.
There is a greater connection between schools and early learning and social service providers. There is an
acceptance that we need to work together to insure that children and schools are successful. Members
understand and promote the values and services of early learning. Investments in evidenced based strategies
such as KITS are supported. The same is true with the use of family resource centers to be a place for families to
connect to services in their communities.
Ongoing KITS funding.
Community awareness of what is happening and strategies to address the gaps.
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We have seen a generally raised awareness of the importance of early learning in our local decision makers and
the public. Our local school districts have more and more embraced partnerships with our HUB and taken
advantage of our programs & resources.
A greater understanding of the need for school readiness and family support/engagement. This is evident
through programs such as: preschool promise, KITS, family resource centers, etc.
Our community has a raised awareness of effective pre-school programs and the need to enhance/increase
them. Many more students are ready to learn in early grades due to our Hub's efforts.
More infra-structure supports to set up to be able to effectively monitor and coach specific providers such a
Preschool Promise. Supports for screening and enrollment in programs to ensure we are reaching and serving
the populations that are under served in our region.
Our Hub's staffing through the United Way, is exceptionally strong. Community partners are engaged. We need
stable funding to help anchor the "engine" work and hope the ELD can assist in educating the legislature around
the value of this model and the benefit of continued support. Also - peer to peer learning collaborative
opportunities are helpful.
We need to better fund Hubs...
More work on how to engage with rural communities. Perhaps a conference or other venue for bringing leaders
into contact with entities that have successful urban outreach strategies. funding is probably the chief issue since
engaging rural populations would take funding for more staff hours, gas cards, childcare and meals to help bring
families together to help create systems that will work for them.
Our Hub needs support from state-level partners to ease application and reporting burdens.
Local staff (United Way of Lane County) do a great job in supporting the HUB implementing programs, assessing
them, and researching new ideas of the Governance group. At the state level, it is always good to have
additional funding for localities and to support evidenced based practices and sharing of best practices.

(4) What supports does your Hub need from internal staff, community partners, or the Early Learning
Division (ELD) that will help move the Hub to the next phase in its development?
COMMUNITY PARTNERS:
Broader perspective
Funding for parenting courses, and especially, for KITS.
More financial support which will give us opportunities to hire more assistants which will provide more support for
kids on IFSP's.
I don't know enough about our hub to be able to answer this question.
We need some concrete goals to set and the support to implement what it takes to meet those goals.
I think that this is an extremely well-functioning hub that could be used a learning leader.
I wish that I could give some more insightful information to this question, but I really don't feel like I know. I think
the question above where I indicated "co-exist" is probably most accurate and reflects the level to which we are able
to be involved in the hub as a small non-profit that is, as many non-profits are, understaffed. I'm sorry I can't provide
better information.
Structured relationship building (information gathering) activities to increase awareness around community partner
needs.
Still need more people of color at every table in every meeting and in decision making process to insure equality and
inclusion are at the forefront of the mission. In order to effectively help those in the traditionally under served
communities.
increase in funding
I'm not sure I can answer for what the hub needs. This would be good information for me to get from the hub,
though, as I would like to support them however I can.
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I don't see that side of it. From a providers viewpoint, I would love to be part of some collaboration. I feel like an
island sometimes, that has no voice, although we are in the trenches daily.
they need information ahead of time on where to get resources for polices that the state require when they are not
available to put in place. Example: The 5 million dollar insurance policy on personal cars for in home and such a
policy did not exist and hd to be created.
More funding
for me, more clarity on what the HUBS goals are.

GOVERNANCE MEMBERS:
More infra-structure supports to set up to be able to effectively monitor and coach specific providers such a
Preschool Promise. Supports for screening and enrollment in programs to ensure we are reaching and serving the
populations that are under served in our region.
Our Hub's staffing through the United Way, is exceptionally strong. Community partners are engaged. We need
stable funding to help anchor the "engine" work and hope the ELD can assist in educating the legislature around the
value of this model and the benefit of continued support. Also - peer to peer learning collaborative opportunities
are helpful.
We need to better fund Hubs...
More work on how to engage with rural communities. Perhaps a conference or other venue for bringing leaders into
contact with entities that have successful urban outreach strategies. funding is probably the chief issue since
engaging rural populations would take funding for more staff hours, gas cards, childcare and meals to help bring
families together to help create systems that will work for them.
Our Hub needs support from state-level partners to ease application and reporting burdens.
Local staff (United Way of Lane County) do a great job in supporting the HUB implementing programs, assessing
them, and researching new ideas of the Governance group. At the state level, it is always good to have additional
funding for localities and to support evidenced based practices and sharing of best practices.
Funding to put the strategies into practice.
Our HUB is pretty well organized, in my view. We have committed partners and great collaborations. We could use
some help better understanding how to make our efforts relevant to the business community. There are an
overwhelming number of community needs (and related asks) to our businesses. How do we better connect our HUB
activities to folks who care about these issues? If you have success models, please share them.
It seems as though our Hub is on the right track. Continued support and open communication. Continuing to use
data to make decisions, etc.
We need a better coordination between our health providers and K-12.
Funding to put the strategies into practice.
Our HUB is pretty well organized, in my view. We have committed partners and great collaborations. We could use
some help better understanding how to make our efforts relevant to the business community. There are an
overwhelming number of community needs (and related asks) to our businesses. How do we better connect our HUB
activities to folks who care about these issues? If you have success models, please share them.
It seems as though our Hub is on the right track. Continued support and open communication. Continuing to use
data to make decisions, etc.
We need a better coordination between our health providers and K-12.
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(5) How do your Council members manage any potential conflicts of interest you may have in the
multiple roles you play in your community? What policies are in place, and what do Council members
practice to delineate these roles? (Governance Members only)
A council member would declare their conflict of interest and if there is a vote involved, they would not vote on that
issue.
We have an MOU that all governance partners sign, which is updated regularly. Our board is transparent and
potential conflicts are addressed openly.
I don't know how to find this information.
Roles and responsibilities are clearly defined and supported.
Members affiliation is openly displayed and members are open about any conflict of interests. Have not witnessed
any issues in the time that I have been on the Governance group.
Conflicts are not raised at the HUB.
The Council agreed to call out conflict of interest. The Council stays focused on what needs to be done and how it
can be accomplished efficiently. We work to empower programs to develop to meet the needs of the community.
This is pretty rare in our HUB; most governance members are part of public agencies that already have strict rules for
regulating COI issues. In the occasion where members ID a conflict, it is brought to the larger group and those
members recuse themselves. We've not heard any community feedback that I'm aware of around this - I don't
believe it's an issue for us.
I have not had the experience of having a conflict of interest. I do not know what the policies are in dealing with
potential conflicts of interest.
Our Council members seem to rely on open, respectful communication that has worked well so far. Our chair does a
very good job making sure that everyone is heard.
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2019 Oregon Legislative Session
Current Early Education-related Bills
(Status as of: 04/01/2019)
We are almost halfway through session now, and the Joint Committee for Student Success is making more progress
on their investment package. They are refining priority investments for each of their major policy buckets: (i) Early
Learning, (ii) School Improvement Fund, and (iii) Other Statewide Investments (e.g., Measure 98).
Key updates from last week:







The Education Subcommittee on Ways and Means continued presentations on the higher education budget.
The Senate Education Committee heard bills relating to youth re-engagement, state school fund
distributions, and reporting sexual abuse.
The House Education Committee also heard bills relating to youth re-engagement, state school fund
distributions and other bills related to higher education.
The full Joint Committee on Student Success invited several panelists to come to Salem and present on
equity in education, specifically within the context of the broader revenue and investment package.
 Stand for Children, along with a number of partner organizations – Coalition of Communities of
Color, Latino Network, Oregon Department of Education, Elevate Oregon, the Immigrant & Refugee
Community Organization, and AVID – discussed how Oregon must ensure that this work is steeped
in equity.
 Panelists also shared how having an equitable approach and focused investments can have a
positive impact on students and families from historically underserved and underrepresented
communities.
As for the broader revenue and investment package, we are seeing the investments come together,
however, it’s still not clear where the committee will land on the revenue reform strategy. We anticipate
that the committee will have their draft proposal for revenue reform and investments sometime soon.

What’s on the docket this week:









The Joint Committee for Student Success will continue their discussions on equity in education and we
expect more panelists to speak before the committee, including: Oregon’s Advocacy Commissions
(Commission on Asian Pacific Islander Affairs; Commission on Black Affairs; Commission on Hispanic Affairs;
and Commission for Women), as well as College Possible.
The JCSS subcommittee on Revenue will also be convening again this week.
The Education Subcommittee on Ways and Means will continue working on the higher education budget.
With the next bill cut-off deadline looming on April 9th, the House and Senate Education Committees are
working fast to cover as many bills as possible. The House Education Committee will even be extending their
committee meeting hours to tackle their docket of bills.
This week, House Education is hearing bills on 40-40-20, tuition equity, career-technical student
organizations, statewide equity plans at the higher education level, and assessments.
In Senate Education, they will be reviewing bills on dual credit, contractors and equity at the higher
education level, prison education, and sexual abuse prevention, childhood equity fund and alternative
education.
Source: Parasa Chanramy, Policy & Implementation Director, Stand for Children

