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United Way of Lane County

Mission: Working together to prepare children for success in
school and life.

Vision: A community in which all Lane County families,
organizations, and neighborhoods are unified in an effort to
ensure that all children are safe, healthy, cherished and are
ready to succeed in school.

Lane Early Learning Alliance
Governance Consortium
August 10, 2018
3:00 — 5:00 pm
Early Childhood CARES: 1500 W. 12" Ave, Eugene

AGENDA
Welcome and Introductions, 15 minutes

Hub Governance Engagement Session, 60 min

Representatives from the Early Learning Council will join this meeting to
learn more about the regional successes, barriers and opportunities that
the Council may be able to support in an effort to better serve Oregon’s
young children and families to learn and thrive. The Council will consider
all information received when drafting strategies and activities for their
2019-2024 Strategic Plan.

Public Comment

Consent Agenda
¢ Approval of June 8, 2018 meeting notes (action required)
¢ Acknowledge receipt of written reports from Advisory Groups and
Innovation Teams, Preschool Promise, KITS, and LaneKids

Imagination Library, 15 minutes

Imagination Library provides free books to families with children ages 0 —
5. We have the opportunity to expand access to this program across
Lane County.

Equity considerations: what else should we be considering? Who is
missing from this conversation?

Campaign for Grade Level Reading (CGLR), 25 min

The annual conference for CGLR was held in July in Philadelphia. Bess
Day will share recognition of our work, key takeaways and action items
from the conference, and opportunities to expand our efforts across
sectors to achieve goals in school readiness, attendance, summer
learning, and family stability.

Equity considerations: what else should we be considering? Who is
missing from this conversation?

Other Updates/Announcements, 5 min
¢ New Equity & Engagement Manager: Ramon Concepcion
¢ New United Way RSVP manager: Debra Weinman

Next Meeting: September 14, 2018
3:00 —=5:00 pm
Early Childhood CARES: 1500 W. 121" Ave, Eugene



