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Lane Early Learning Alliance 
Governance Consortium 

September 9, 2017 
3:30 – 5:30pm 

Lane ESD: 1200 Hwy 99, Eugene 
 

AGENDA 
  

 
 

1. Welcome and Introductions, 10 minutes 
 

2. Public Comment 
 

3. Consent Agenda, 5 minutes 

 Approval of August 11, 2017 meeting notes  

 Acknowledge receipt of written reports from Advisory 
Groups and Innovation Teams, Preschool Promise, KITS 
Social Innovation Fund and LaneKids 

 
4. Staff Report, 5 minutes 

Holly Mar-Conte will share an update about Director of Education 
position 

 
5. Early Learning Alliance Hub Coordination Budget Overview, 

30 minutes 

 Hub Coordination – action –vote on proposed Hub 
Coordination after looking at detailed budget. A draft was 
shared August meeting and adjustments have been 
made based on feedback from the group and more 
current projections. 

 Equity Considerations—What else should we be 
considering? 

 
6. Family Resource Centers Program Overview, Allocation 

Process, and Funding Recommendation, 60 minutes 

 Equity Considerations—What else should we be 
considering? 

 
7. Updates, 10 minutes 

 
8. Adjourn 

 
 
 

 
 


